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INTRODUCTION
With its focus on global artistic heritage, the Chester Beatty occupies a unique
position in Ireland’s cultural landscape. A welcoming and inclusive space –
onsite and online – the museum engages its visitors on many levels, by
interpreting and drawing upon the collections, thereby fostering intercultural
understanding and respect.
During the last strategic plan, the Chester Beatty
re-affirmed its identity. What was once Sir Alfred Chester
Beatty’s (1875 — 1968) private library is today a dynamic
museum and so, with the rebranding in 2018, the word
‘library’ was dropped from the title. Today it is simply the
‘Chester Beatty’. Also in 2018, the museum celebrated
the 50th anniversary of Beatty’s extraordinary gift to the
Irish nation. A selection of the finest world treasures from
the collections was brought together in the major
anniversary exhibition, Gift of a Lifetime, which was
opened by our patron, President Michael D. Higgins. In his
speech, President Higgins referred to Beatty’s gift as “one
of the greatest acts of altruism in the cultural history of the
State”.
Our founder’s commitment to research and accessibility
continues to underpin all of the museum’s activities, even
as we continuously explore new and exciting ways to
develop and share the collections. In-house digitisation
of the collections, commenced under the last strategic
plan, will be central to the implementation of this latest
plan as the museum acknowledges its growing online
audience.
Of key importance, too, are the dedication and high
standards of our staff, as well as the professional and peer
networks the Chester Beatty has developed and enjoys.
This national and international engagement contributes in
no small way to the quality and relevance of the
museum’s activities. Through these channels, the Chester
Beatty will play its part in re-energising Ireland’s cultural
fabric post pandemic.
Chester Beatty

When the Chester Beatty moved from its original
location on Shrewsbury Road to the present site in the
grounds of Dublin Castle, it represented a step change
in the museum’s story. Today it is poised for another
significant phase of growth, and this strategic plan
reflects the opportunities and challenges that are
anticipated over the next four years, as a capital
development project under Project Ireland 2040
progresses. It will take time to rebuild visitor numbers
post COVID-19, and as the development project
progresses, difficult choices may need to be made. At
the time of writing this strategy, we are still in the early
stages of defining the project and its full impact on our
audience engagement is unknown; however, it is
important to note here the possibility that physical
access may have to be limited in the short term in order
to achieve an improved visitor experience in the longer
term. Online engagement would, in that case, take on
a greater relevance.
The ambitious yet realistic plans set out here and
covering the next four years follow consultations with
staff, trustees and wider stakeholders. They have been
approved by the Chester Beatty’s Board of Trustees,
and will support the stated policy and objectives of the
museum’s primary funder, the Department of Tourism,
Culture, Arts, Gaeltacht, Sport and Media.

Catherine Day
Chair

Fionnuala Croke
Director
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V
Chester Beatty

I S I O N
Connecting collections,
cultures and communities
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M

ISSION

Chester Beatty

To care for, research,
share and promote
the Chester Beatty
collections fostering
understanding,
engagement and
curiosity
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OUR VALUES
Creative
With the Chester Beatty’s world-class collections, we inspire joy and
learning through our displays, public programmes and wider
engagement with our audiences.

Transparent
The Chester Beatty embraces a culture of openness; we value evidence
and knowledge which empowers us to make informed decisions and
choices, and guides our communications with our audiences and
stakeholders.

Collaborative
Working in partnership with communities, government, scholars,
public and private sector, the Chester Beatty’s networks extend across
the world, bringing benefits to the museum and all our stakeholders.

Chester Beatty
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OUR FOUR-YEAR PRIORITIES
The Chester Beatty will focus on four inter-connected strategic
priorities over the coming four years:

1.1. We will transform our spaces and experiences as
we progress our capital development plan. It is
anticipated that the lead-in and commencement
of this work will take place during the lifetime of this
strategic plan.
2.2. We will expand our audiences, both onsite and
online by seeking to better understand our visitors
and their needs, to guide our engagement with
them.
3.
3. We will foster diversity and inclusion, not only
through programming and exhibitions, but
throughout the organisation.
4.
4.5. We will secure the future of the collections, ensuring
that research, conservation, documentation and
digitisation continue to be central to our activities.

Chester Beatty
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STRATEGIC PRIORITY 1
Transform our spaces and experiences
The capital development project will be the catalyst allowing for an enriched
visitor experience and increased accessibility. We will transform our museum, in
a sustainable manner, creating new spaces and experiences that enrich our
audience’s enjoyment of the Chester Beatty collections.
The principal objectives therefore are to:
a. Create and deliver our capital development
plans in alignment with the needs of our
audiences and collections.
b. Ensure our communications strategy,
internally and externally, provides clarity
and transparency on the capital
development project.
c. Ensure the widest possible access to the
collections during the period of the capital
development project.
d. Maximise our commercial opportunities
and philanthropic income creating a
more resilient and sustainable museum.

Chester Beatty
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STRATEGIC PRIORITY
1:
STRATEGIC
PRIORITY
2
Expand our audiences
The Chester Beatty is a place of inspiration, learning and engagement. To
enable as many people as possible to enjoy the collections, we will use our
digital channels and programmes, as resources allow, to reach out nationally
and globally. We will deepen our understanding of our visitors to guide us as we
engage with new audiences.
The principal objectives therefore are to:
a. Play our role in the recovery of Ireland post
pandemic through attracting onsite and online
visits from domestic and international audiences,
supporting the tourism and cultural landscape in
Ireland, and contributing to society’s wellbeing
through our exhibitions and programmes.
b. Develop a programme of audience research
which will improve the visitor experience and inform
inspiring and innovative future programming and the
appropriate balance of online and onsite
programming.
c.

Harness the power of digital technology to connect
our audiences with the collections in new and
innovative ways.

d. Deliver a revitalised public programme that
integrates exhibitions and displays with an ambitious
creative programme inspired by the collections.
e. Strengthen and develop the Chester Beatty’s role in
cultural diplomacy, using the collections to provide
opportunities to build bridges and reinforce mutual
understanding both in Ireland and internationally.
Chester Beatty
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STRATEGIC PRIORITY 3

STRATEGIC PRIORITY 1:

Foster diversity and inclusion
The Chester Beatty celebrates diversity and encourages interest in peoples and
their cultural heritage, building empathy, respect and tolerance. We will foster
diversity and inclusion, in partnership with others.
The principal objectives therefore are to:
a. Deliver an ambitious creative public programme that embraces intercultural
dialogue and celebrates cultural diversity and inclusion.
b. Develop our partnerships at a community, national and international level, utilising
the collections to promote diversity
and inclusion.

c. Demonstrate our commitment to diversity

and inclusion by continually reviewing our
recruitment practices for Board members
and staff, providing training and
development opportunities and monitoring
workforce diversity.

d. Foster and advance openness and
transparency around the history of the
collections.

Chester Beatty
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STRATEGIC PRIORITY 4

STRATEGIC PRIORITY 1:

Secure the future of the collections
Securing, researching and developing the Chester Beatty collections ensures
they are available to our audiences now and in the future. To protect the
collections, and develop our understanding of them, we will invest in our staff,
systems, infrastructure and networks.
The principal objectives therefore are to:
a. Develop our networks to support
research and knowledge of the
collections to deepen our
understanding and ensure their
contemporary relevance.
b. Invest in our collections management
systems and infrastructure to improve
our accountability and efficiency and
ensure we safeguard collections’
information for the future.
c.

Preserve the collections through
maintaining the highest possible
standards for collections’ care and
storage.

d. Progress the digitisation of the
collections, expanding our online
presence and creating greater access.

Chester Beatty
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MONITORING OUR PROGRESS
The dedicated staff of the Chester Beatty are central to the delivery of this strategy. Each
staff member’s contribution will be clearly and collaboratively developed in a detailed
annual strategic implementation plan that will expand each of the four stated priorities.
Supported by this four-year rolling business plan, we will create key actions, goals and
performance indicators to drive change. We will track our progress and communicate it
in our annual reports.

Chester Beatty
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