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OVERVIEW
The period under review, 2009, was the end of our first decade at Dublin Castle; a decade which saw new life
for the Library has ended as the public sector struggles to maintain the services that citizens have come to
expect. 2009 was a difficult trading year for many institutions and the Library started the year with many of
its long term development plans frozen and its grant-in-aid reduced. The impact of the Public Service staff
embargo was a difficult burden as it reduced curatorial activities by a third, while special leave reduced our
capacity to deliver full-time services in three other areas. Existing staff were redeployed where possible to
cover these posts. The Library also saw a reduction in staffing among the Attendants and in the Giftshop and
for the last quarter of 2009, the Library operated with a reduction of six personnel.
The year, nevertheless, saw many long term projects come to fruition with increased publications,
major exhibitions and international conferences hosted by the Library. These projects required long term
planning with many having a three to five year lead-in period before the public can see the benefits.
International conferences hosted by the Library benefit cultural tourism – the Library hosted two conferences
and one international business meeting of museum professionals - they also raise the profile of the Library
and the public investment in our services is well received. The reports submitted below by various staff
members demonstrate the team effort that is needed in presenting the Chester Beatty collection to our visitors.
Apart from the many exhibitions mounted by the Library, both at home and abroad, several members
of staff have been working towards enhanced public access to the collections by way of digital resources.
Continuous work has taken place on improving the IT infrastructure and the Library’s web site which will
create greater public access from 2010 onwards. As means of communication with our audience expands, the
Library must devote resources to meet those needs. Calculating the Library’s role simply by means of visitor
numbers through the door needs to be reviewed as digitisation projects both in-house and international
absorb an increasing amount of staff time. Visitor numbers to the Library at Dublin Castle in 2009 were
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218,338 and a further 20,000 viewed Chester Beatty exhibitions abroad. There were 86,224 visits to our web
site with 425,989 page views. The majority of web visitors came from Ireland, USA and UK but more pages
were viewed by Continental European and Australian visitors.
With financial and staff resources under pressure, the Library made few new acquisitions during the
year under review. Two purchases were made to enhance the Arts of the Book display, a nineteenth century
book press and a copy of the limited edition of James Joyce’s Ulysses, illustrated by Henri Matisse (1935). In
such circumstances, cultural institutions rely more on the private donor and this year we are very grateful to
Dr Margaret Downes, former Trustee of the Library, for donating a late Qing dynasty cinnabar lacquer box
and dish.
The Director and Head of Collections also met with the OPW and several other agencies to monitor
the underground route of the rail inter-connector which may have an impact on the Library and surrounding
heritage properties. This major infrastructure project will require careful monitoring to ensure that the
construction phase does not pose a threat to the more fragile collections that are entrusted to our care.
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STAFF AND DEPARTMENTAL ACTIVITIES
Director
2009 was a busy year for the Library with the exhibition Artists Proof opening on the 16 January. Our touring
Indian miniatures exhibition, Muraqqa` started the year in Honolulu and moved to the Nelson Atkins Museum
(Kansas) in March. The Chairman of the Trustees, Dr T.P. Hardiman and fellow trustee, Ms. Elizabeth Maguire
accompanied the Director for the opening in Kansas. During the year the Director opened negotiations for
the showing of the Muraqqa` exhibition at a major London institution in the course of the year 2012.
In the early part of the year the Director participated in discussions and negotiations with the Austrian
Embassy and the National Library of Austria to secure the loan of Haydn autograph score to display in the
Library together with printed music, to commemorate the 200th anniversary of the death of the composer.
The exhibition gave rise to a programme of events which included two concerts presented in the Library
through the generosity of the Ambassador of Austria, Dr Walter Haag. The Director was successful in obtaining
an agreement in principle from the Director of the State Hermitage Museum, St. Petersburg that a Romanov
Exhibition could be made available to the Library for exhibition in the medium term. Negotiations on this are
scheduled to begin in 2010.
During the year, together with Ms. O’Carroll, he attended a number of meetings with the Office of
Public Works to pursue in principle a commitment to planning for improvements to the Library’s facilities at
Dublin Castle. In particular the creation of a dedicated education space and the provision in the long term
of a substantial temporary exhibition gallery were key objectives. Preliminary studies were carried out on
the possibilities of providing additional space for the Library on its existing footprint in Dublin Castle.
However, with the worsening economic climate it became obvious that any ambitious redevelopment of the
Library would be achieved only in the longer term. This is a pressing issue both to find a suitable space for
educational purposes and to optimise child protection within the Library and also to develop a temporary
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display gallery which in scale and facilities will match the quality of the exhibitions on offer to the Library
from institutions abroad.
Numerous meetings took place with the officials of the Department of Arts, Sport and Tourism (now in
2010 renamed Tourism, Culture and Sport) to discuss the impact of the worsening financial climate on the
Library. In consultation with the Audit & Finance Committee and with Messrs. Goodbodys Stockbrokers, the
Director agreed a defensive strategy for the Library’s modest endowment. By the year’s end this had been
shown to be successful and the Library’s portfolio held its value.
Government focus on cultural tourism led to a number of important meetings between representatives
of the National Cultural Institutions and to the formation of a larger group meeting occasionally under the
chairmanship of the Secretary General of DAST/TCS to consider how the potential of cultural tourism might
be enhanced. There is clear evidence that Fáilte Ireland has struck out in new and important directions in
promoting culture for the visitor to Ireland. However, the Director expressed the view at a number of meetings
that cultural policy in Ireland is not yet well developed and noted that main marketing campaigns had yet to
take culture on board as a significant recommendation of Ireland to potential overseas visitors. Culture does
not play the kind of central role in the thinking of national and regional government as it does in numerous
countries in Europe. There is a strong need to shift the expectations of visitors into new and wider areas as
cultural tourism tends to be high value and often at its peak in the off-season.
The Director was involved in numerous meetings on the proposed new Collections Management
System (AdLib) – a committee studying the problem was chaired by Mr. Horton. He also met with Scala
Books to review publication arrangements for the Library. This was all the more important as the year saw
the publication of three major books on the Library’s collections. Two of these were funded entirely by the
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Library and one, on the Snuff Bottle Collection was generously supported by the International Society of
Snuff Bottle Collectors.
During the year the Library hosted two substantial conferences and an important Board Meeting –
the Manichean and Snuff Bottle Conferences and the meeting of the Board of the Virtual Collection of
Masterpieces, a web portal of ASEMUS, the museum network of the Asia Europe Foundation. The Manichaean
Conference was organised by Mr. Horton with the assistance of Ms. Fitzsimons. The Director spoke at all
three events on behalf of the Library. He also took part in the negotiations with the Mid-Antrim Museum in
Ballymena (The Braid Centre) to lend a significant number of religious items to their exhibition Divine
Inspiration. This highly professional organisation with its beautiful new museum mounted a splendid exhibition
on faith which was widely reported on the news media in Northern Ireland. The Director spoke on behalf of
the Library at the opening. The material was chosen and material for the catalogue written by Dr
McCausland, Mr. Horton and Dr Wright.
In May he attended the American Association of Museums General Conference in Philadelphia and in
June, in his capacity of Chair of ICOM Ireland, the General Assembly and Advisory Committee of ICOM in
Paris.
He also participated in a seminar organised by the Diocesan Museum of Paderborn on a future major
exhibition on the Christianisation of western and northern Europe, following which he visited museums and
libraries in Braunschweig, Hildesheim and Wolfenbüttel. As a member of its Executive Committee he attended
the ASEMUS meeting at the Musée du Quai Branly in Paris in November following which he attended and
spoke at the seminar jointly organised by the Swedish Presidency of the EU and the Smithsonian Institution
on the topic of The Globalised Museum. During the year he continued to serve as Chair of the Discovery
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Programme and completed his term as Master Warden of the Company of Goldsmiths of Dublin. He was also
appointed Chair of the Expert Academic Advisory Group advising on the world heritage site of Skellig Michael.
At the end of the year the book Anglo Saxon / Irish Relations before the Vikings jointly edited by James Graham
Campbell FBA and the Director was published by Oxford University Press for the British Academy. The volume
is a collection of papers delivered to the joint Royal Irish Academy- British Academy seminar of the same
name. It examines the relations between the Irish and the Anglo Saxons in the period before the year 800.
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Development
Ms. Paula Shalloo, Head of Development, continued to develop new resources for the Library in 2009. Although
the economic environment was challenging, support was secured from new benefactors including the E Rhodes
and Leona B Carpenter Foundation, Philadelphia, who made a generous pledge toward the catalogue for
Telling Images of China, and the Radisson Blu Royal Hotel, who also pledged valuable support for the
exhibition. A number of meetings were held with a major international financial institution regarding a
sponsored exhibition for 2011. The Heritage Council and the Library’s Contributing Members continued to
provide significant support for a Fellowship in Conservation.
In August, Ms. Shalloo organised a visit to the Library by the Sumitomo Foundation. Dr Kichizaemon
Sumitomo, President of the Foundation, and Mr. Kiyotaka Sato, Program Officer, viewed important scrolls in
need of conservation from the Library’s Japanese collection.
Ms. Shalloo continued to participate in the Business to Arts Development Forum and to advise other
institutions on development matters. From September 2009, in Ms. Derval O’Carroll’s absence, she took on
additional duties of promoting the Library through advertising and public relations and also sat on the
Marketing subgroup of the CNCI. She continued to work closely with Coyne Communications and to co-edit
the Library’s newsletter with Ms. O’Carroll and Ms. Jenny Siung.
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Membership
Ms. Mary Dowling, Membership Co-ordinator, organised a varied programme of events and welcomed many
new Members to the Library. All events booked out quickly and extra dates were scheduled where possible to
accommodate the large numbers wishing to attend. Day trips were a particular highlight of the programme in
2009 and included a visit to the Bolton Library in Cashel, two visits to Glenstal Abbey to see the Icon Chapel
and a return visit to New Ross and the Ros Tapestry. A very warm welcome was received in each location.
Guest speakers in 2009 included Dr Philip de Souza on the ancient world and war, and sculptor Jason
Ellis on the conservation of monuments in Dublin. Conservator John Gillis gave a fascinating talk on the
newly discovered Faddan More Psalter, after which the Members enjoyed their annual Summer Party.
Members also were introduced to items in the Library’s permanent collection by Library staff including Mr.
Charles Horton on the Manichaean material, Ms. Kristine Rose on book bindings and Ms. Laura Muldowney
on snuff bottles. Members also learned about further examples of Chester Beatty’s generosity with a visit to
the National Gallery of Ireland to view the paintings that he left to the Irish nation.
Other events included visits to the beautiful icons in St Paul’s Church, Smithfield, the ornate Sacred
Heart Oratory in Dun Laoghaire, the Treasures exhibition in the Royal Irish Academy, two bell ringing sessions
in Christ Church Cathedral and a talk about the Viking walls near the Dublin City Council Civic Offices. The
year ended with a festive Christmas event for Members and their families.
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Head of Collections and Western Curator
Dr Shane McCausland resigned his position with the Library in July in order to take up a lectureship with
the School of Oriental and African Studies (SOAS) in London. Mr. Charles Horton assumed the position of
Head of Collections in September. The highlight of the year for Mr. Charles Horton was hosting of the 7th
International Conference on Manichaean Studies. A triennial event usually hosted by an eminent university
or academy was brought to Dublin to pay homage to the important collection of Coptic Manichaea preserved
in the Library. The conference was attended by 80 international delegates from China, Japan, Australia,
Europe and the United States, with 48 papers presented over the course of three days. The venue was the
adjacent Coach House of Dublin Castle, courtesy of the Department of Arts, Sports and Tourism. The
conference also saw an international ‘first’ for the Library with the hosting of the exhibition Mani: The Lost
Religion of Light which was mounted by Mr. Horton. The academic advisor for the exhibition was Prof Siegfried
Richter of the University of Münster. Mr. Horton also devised an exhibition DVD and accompanying booklet on
Manichaeism as well as a short film The Cry of the Ox, to highlight one of the poignant Manichaean psalms.
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Earlier in the year, Mr. Horton travelled to Vienna to select material for the exhibition to commemorate
the bi-centenary of the death of Joseph Haydn (1732-1809). The centrepiece of the exhibition was an autograph
score of the second Cello Concerto in D major (1783) which was augmented with first editions of printed music
scores of Haydn’s work including some from Dublin. He also took the opportunity to travel to Münster to visit
the Department für Ägyptologie und Koptologie and the Institut für neutestamentliche Textforschung at the
Westfälische Wilhelms-Universität. The Library has extensive linkages with both institutes and further cooperation was planned between the Library and the university.
Before the dismantling of the Arts of the Book Gallery, Mr. Horton mounted a cameo exhibition on
Variations in Dürer Prints, selecting multiple copies of prints which show differences due to the printing process.
Routine work continued on enhanced documentation and stock taking in preparation of data transfer
to new Collection Management System and extensive data cleaning was undertaken on image files. Mr. Horton
was assisted throughout the year by Ms. Tara Kelly who undertook much of the scanning of catalogues, articles
and published references to Chester Beatty manuscripts. Two guest lectures were organised, one by the late
Prof Michael McCarthy on The Monastery of Batalha in Portugal and the role of the Irish architect James
Murphy. The second lecture was delivered by Dame Rosalind Savill, Director of the Wallace Collection, London,
on the French treasures of that institution.
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East Asian Collections
With the departure of Dr McCausland, the activities of the East Asian Collections were administered by Ms.
Laura Muldowney, part-time Curatorial Assistant. Ms. Muldowney shouldered much of the responsibility
associated with the meeting of the International Chinese Snuff Bottle Society and the display of over 600
examples from the Chester Beatty collection. She assisted several visiting scholars and continued updating
inventories. Other exhibition work included regular changes to the permanent display and assisting with the
preparation for the incoming loan exhibition Telling Images from China. Gallery talks were undertaken for
Members and visitors.
A considerable amount of time was taken with proof reading the text and images for several publications
and new gallery panels. Dr McCausland continued to work on the catalogue text and on the negotiations with
the Shanghai Museum on behalf of the Library. He also met frequently with the design team and advised on
the display of the loan material.
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Islamic Collections
2009 was another very busy year for the Islamic Collections. The exhibition Muraqqa’, Imperial Mughal Albums
from the Chester Beatty Library continued to tour in the US. The planned fifth showing of the exhibition, at the
Denver Art Museum in Denver, Colorado, was cancelled by the host museum due to budgetary constraints.
(A separate report on the exhibition and the awards won by the catalogue is included elsewhere in the Annual
Report.) Work began on the second of the two Islamic exhibitions planned for 2010: Heroes and Kings of the
Shahnama. The Library lent one Qur’an and four paintings to the exhibition Falnama: The Book of Omens, which
took place in the autumn at the Arthur M. Sackler Gallery of Art in Washington, DC.
Work on the Arabic Manuscripts Project continues, though, as in previous years, the pressing demands
of the cataloguers’ full-time positions means that their progress is somewhat slow. However, work on the first
large batch of manuscripts is almost complete and these will be published as the first volume of the catalogue
within the next two to three years. Also, three new cataloguers are due to begin work shortly: Dr. Kinga Dévényi
and Dr. Tamás Iványi, both of the Library of the Hungarian Academy of Sciences, and Dr. Walid Saleh of the
Department of Near and Middle Eastern Civilizations at the University of Toronto. In conjunction with the
Arabic Manuscripts Project, in the autumn, an application was submitted to The Islamic Manuscripts Association
(TIMA) for a grant of £5,000 sterling to establish an interactive, on-line database of seal impressions found the
Library’s Arabic manuscripts. The application was successful and work on the Chester Beatty Library Seals
Project will begin in early 2010.
In February, Dr. Wright’s book, Islam; Faith, Art, Culture. Manuscripts of the Chester Beatty Library, was
published by Scala Publishers. In March, she gave a presentation on the Turkish Collection to the Library’s
Members and attended the conference Shi’ism in the Islamic World, at the British Museum. She attended a
second conference, Arts of the Mamluks, in September, at the School of Oriental and African Studies. In April,
she spent some days conducting research at the al-Biruni Institute of Oriental Studies in Tashkent. In the
autumn, Dr. Wright presented three lectures on the collections and upcoming exhibitions: ‘Islamic Art at the
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Chester Beatty Library: The Year Ahead’, presented at University College Dublin in September as part of the
symposium on The Art of Islam in Ireland Today; ‘The Magnificent Mughals: Albums of Painting and Calligraphy
Made for the Emperors Jahangir and Shah Jahan’, presented to the Irish Art Historians Association in October;
and ‘Up Close and Personal: Examining the Albums of Jahangir and Shah Jahan in Detail’, The Sixteenth
Annual Benjamin Zucker Lecture on Mughal Art, presented at the Victoria and Albert Museum. Besides the
usual curatorial demands, throughout the year Dr. Wright also contributed to work on the Library’s Image
Gallery and the production of products for the shop based on the collections.
Jill Unkel, assistant to Dr Wright, continued to work on a part time basis. Her time this year has again
been largely taken up with the compiling of a digital photographic record of the collection, and she has also
assisted with initial plans (in particular with audio-visual programmes) for the showing of Muraqqa at the CBL
in the summer of 2010. In May, in the absence of the curator, she gave a presentation to the Victoria and
Albert Museum’s Asian Studies Course students, and late in the year she successfully defended her doctoral
thesis, a comparative study of the patronage of medieval Irish and English architecture.
Elizabeth Omidvaran, Assistant for Arabic Manuscripts Project, has also continued to work on a parttime basis. Besides assisting with the cataloguing project, she has also assisted in responding to the large
number of queries received each month about the Arabic Collection. In July, she and Dr. Wright attended
The Islamic Manuscripts Association (TIMA) annual conference at the University of Cambridge, and in
November she attended the conference The Qur’an: Text, History & Culture at the School of Oriental and
African Studies in London. In the autumn she began studying, on a part time basis, for a doctorate in Islamic
Studies at the University of Edinburgh.
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Reference Library
The Reference Librarian and Library Assistant continued to process reference collection acquisitions,
periodicals and donations, and inter-library loan requests. They responded to information requests from
both staff and external users. Reference Library staff invigilated visiting scholars, including several group
visits from Japanese universities, and readers seeking access to the collections throughout the year. Full
cataloguing and phase-boxing of the early printed book collection continued. The bar-coding of the Reference
collection was initiated. The Reference Library provided online access to the J-STOR archive, and the
Heritage of the Printed Book Database. Material suitable for off-site storage was identified and processed.
Ms. Ward continued to serve as Secretary of the LAI Rare Books Group and helped to organise the
Rare Books Group Workshop (TCD, 30th July: ‘Rare Books on the rack: the outlook for special collections in
the next five years’) and Annual Seminar (National Library of Ireland, 13th November: Illuminating the word:
the medieval book in Ireland and Western Europe). She also attended a professional development seminar
organised by the National Committee for Information Resources on Asia (NACIRA), Cambridge University
Library, 16th & 17th September and began Japanese language training. Mr. Hyder Abbas attended software
training courses.
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Conservation
The exhibition programme created another busy year for the Conservation laboratory and exhibition
preparation and loans continued to be a major occupation during 2009. Twenty-nine condition reports were
prepared for loans to London, Washington and The Braid Centre in Ballymena. All objects underwent full
assessment and conservation in preparation for travel. These loans have necessitated several courier trips
for conservation staff to ensure the safe installation and demounting of objects involved in the exhibitions,
particularly the multi-venue Muraqqa‘ exhibition in the US. Visits were also undertaken to Oxford to oversee
the on-going conservation of an important 13th century manuscript (Samaritan Ms. 751).
Within the Chester Beatty Library conservation staff ensured the complete and successful installation
of objects for Artist’s Proof, Haydn, Mani and an exhibition of 600 snuff bottles. In November several hundred
objects were returned to storage in a single week when the Arts of the Book exhibition was removed to prepare
for exhibitions in 2010. Attendant staff, particularly James Curran, Albert Mason and John Madden continued
to be of great help with these installations and with box making and mounting projects. The addition of
David Steele as a trained preservation box maker has already increased productivity in this area. The Arabic
collection condition survey continued, thanks to the voluntary support of Ms. Colleen Fitzgerald.
Other projects in the Conservation Laboratory included the complete conservation and mounting of a
large Jain textile (InE1669) with the help of private textile conservator; the conservation of 60 mezzotints by
the Heritage council sponsored summer placement student, Fiona McLees and further conservation of objects
from the Turkish collection.
There have been several staff changes; Paper conservator Rachael Smith left the library in June to
pursue her career in the UK; Jessica Baldwin, Head of Conservation, began maternity leave in early November
and two new conservators began work in the Laboratory in mid- October. The new conservators are Rachel
Sawicki, a Heritage Council sponsored intern in book conservation and Gaia Petrella, a paper conservator.
Both conservators are engaged in work for large exhibitions planned for 2010.
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Continual professional development remains a key objective for all staff in the department. Ms.
Baldwin attended courses on disaster planning and maintained her active role in professional and national
associations such as CNCI, IPCRA and ICHAWI. In advance of her maternity leave, Ms. Baldwin also facilitated
a smooth handover of all conservation activities to Ms. Kristine Rose. Ms. Sawicki attended a workshop on
photographic conservation at Trinity College and Ms. Petrella attended the Rare Books Group meeting in the
National Library. Ms. Rose attended a course on Coptic bindings, continued her work for The Islamic
Manuscript Association (TIMA), was accepted to present her findings in the Turkish collection to the
International Institute of Conservation (IIC) in Istanbul in 2010 and became an accredited member of the
Institute of Conservation (ICON).
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Education
The Library ran a number of events to mark key exhibitions including Artist’s Proof and Bicentenary of Joseph
Haydn’s death. This year, as with other Irish cultural institutions, lack of funding meant a decrease in projects
particularly in schools. It is the first time in nine years the Library has been unable to work in local schools
on projects exploring intercultural dialogue. However, other projects continued and were completed during the
year including MAP for Intercultural Dialogue (funded by the EU) and Activity Packs for Families (launched
in May 2009, supported by the State Street Foundation). The Library also collaborated with Dublin City Council
Chinese New Year Celebrations and ran a number of lectures, workshops and hosted a concert by Chinese
musicians to mark the Chinese New Year of the Ox.
Other regular features of the programme include the Silk Worm Club for 6-11 year olds, Bealtaine Festival
for Older people in May, The Festival of World Cultures in August, Thai Cultural Family Day in June and Culture
Night in September.
Ms. Jenny Siung, Head of Education, was awarded a Hua Yu Language Enrichment Scholarship by the
Taipei Representative Office, Dublin. The Trustees granted Ms. Siung three months study leave to attend the
Mandarin Training Centre, Normal University, Taipei, Taiwan from September-November 2009.
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Volunteer Programme
Ms. Justyna Chmielewska undertakes the role of volunteer co-ordinator; her duties include liaising with the
Curators and the Head of Education, organising continuous education training sessions and working on
community projects. She attended an ASEF training programme in Spain, during September 2009 and
represented the Library at the MAP for ID conference in Spain in October where she presented the Library
and provided a workshop exploring intercultural dialogue.
At the end of the year there were 32 Volunteers (see appendix) participating in all aspects of the Library
activities, including tour guiding, assisting with members and public events, working at the reception, in the
conservation laboratory and in the shop.
Volunteer Guides provided over 254 tours for the general public as well as to various interest groups
over the course of the year. They also assisted the Library with special large number events such as Cultural
Night and Open House days. Sixteen training sessions were organised for Volunteers during 2009, in addition
to the public programme of lectures and demonstrations that they can attend. Staff from the Curatorial
departments, Conservation, Education and guest speakers shared their knowledge of the collections with
the Volunteers.
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Head of Operations and Administration
During the course of 2009, Ms. Derval O’Carroll, Head of Operations and Administration, continued to
successfully promote the Library through advertising and public relations, including regular liaison with the
media and state agencies, Fáilte Ireland and Tourism Ireland.
Preparations for the temporary exhibition Artist’s Proof in January occupied a large amount of her time in
the early part of the year, in addition to organising the tendering competition for exhibitions planned for 2010.
Her day to day activities continued, including all issues involved in government partnership agreements,
liaising with the Department of Arts, Sport & Tourism, industrial relations and operational issues concerning
exhibitions, maintenance, security, visitor services and personnel affairs and in events and retail matters. Ms.
O’Carroll project managed the installation of new electronic doors for less-able bodied members of the public
and she also continued her role as Website Content Editor. She attended training in Effective Communication
Skills and also in Sage Accountancy software, as the library transferred to an automated accounting system
during the course of the year.
Ms. O’Carroll continued to play an active role on the Council of National Cultural Institutions Marketing
subgroup and in this capacity campaigned to Dublin City Council for a new signage system for the National
Cultural Institutions and other Dublin attractions, which was implemented in 2009. She also regularly advises
other cultural and sister institutions on operational, marketing and personnel matters.
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Finance
The Grant-in-Aid for 2009 was €2,854,000.00 with an additional Capital Grant of €229,000.00. Originally the
Grant-in-Aid was to be €2,900,000.00 but it was later reduced by €46,000.00 - a cut of 15.86%. The original
Capital Grant was reduced €272,000.00 was reduced by €43,000.00 – a cut of 15.80%.
In June, all the accounts were automated. The Shop and the Finance Department were trained in Sage
50 and all Suppliers and payments dating back to 1 January 2009 were entered into Sage. It was a huge task
and time consuming and it has been successfully completed. The Membership Co-ordinator also received
the same accountancy package and training. The financial function is the Library is becoming increasingly
complex and demanding but it is managed by one person, Ms. Vera Greif. She has for many years expertly
controlled the cash flow of the institution with a manual system and has been overseeing the automation of
the accounts for over two years. However, she has no back-up and the Trustees are deeply concerned at this
and regard it as a major risk to the functioning of the institution.
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Technical
For the period of 2009, Ms. Lorna Tracey, Technical Manager continuously improved and developed the
Chester Beatty Library’s Information Technology Infrastructure. She investigated enhancements of all
technical areas such as application, hardware, system updates/upgrades, training, security, databases, software,
documentation, equipment and maintenance. She continually supported all Information Technology issues
for internal staff, visitors of the Library and external lectures/events inclusive of all I.T. and Audio Visual
equipment utilised on these occasions.
She was involved in the technical areas related to the opening of the exhibitions and oversaw
projects, implementation and management of the Library’s I.T. infrastructure. There were several upgrades
and enhancements to systems improving I.T. performance and best practice. She was involved in various
projects such as the upgrade of the network backbone to accommodate a new wireless network, cabling
upgrade for entire building and planning for migration of the old eGuide content management system
(CMS) to a new integrated CMS which will accommodate eGuide tour of permanent and future exhibitions.
She had the design concept of creating an interactive area achieved by merging all audio visual
applications in the Library into a bundled application for display on touch screen kiosks. This has been very
successful with visitors.
Ms. Lorna Tracey was involved in continual discussions, planning and preparation of migration to a new
Collections Management Database ‘Adlib’. A new server has been installed with the latest versions of software
for Adlib to reside. Other software installations included upgrade of ‘Raisers Edge’ software for marketing,
fund raising and membership management and installation of a client/server financial package called SAGE.
Ms. Lorna Tracey was Chair of the CNCI I.T. Group for 2009. She attended the American Association
of Museums conference for all technical lectures and presentations to keep up-to-date with latest Museum
technologies.
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As data storage requirements for the Digitisation project have grown she organised the installation of
additional hardware (server with additional disk storage array and backup storage area to accommodate
expanding data), new specialised software and hardware to facilitate staff working on the project. She upgraded
the network backbone to GB switches, GB computer hardware to run over fibre connections and a new Sonic
Firewall for enhanced security.
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Events 2009
The library hosted 32 events of a semi-commercial nature and one event of a commercial nature during 2009.
Some of the significant events hosted this year included:
Preview and Opening of Artist’s Proof Exhibition
14 and 15 January
Launch of the Dublin Chinese New Year Festival – Dublin City Council
23 January
Chinese New Year Concert
29 January
Joseph Haydn Exhibition Opening
28 May
Joseph Haydn Concerts and Receptions in association with the Austrian Embassy
4 and 25 June
Manichaean Conference and Exhibition Opening
8 – 11 September
Dublin Culture Night 2009
25 September
The International Chinese Snuff Bottle Society Convention
20 - 23 October
The Festival of Carols and Readings
3 December.
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Rights and Reproductions
With the assistance of a digitisation consultant, Ms. Sinéad Ward continued with the planning phase for the
digitisation of Chester Beatty Library manuscripts. Work began on the installation of a dedicated Image
server to house and back up the Library’s growing collection of digital image files. Over 4000 professional
images were processed and standardised, in preparation for the introduction of a library-wide Digital Assets
Management System in 2010.
Two new Chester Beatty Library publications, Chinese Snuff Bottles, and Chinese Romance from a
Japanese brush, were produced, in addition to the exhibition catalogue Telling Images of China. The Library
contributed images to over 80 publications, exhibitions and documentaries, and websites world wide. The
supply of digital images, slides and microfilms to academics facilitated further research into the Library’s
collections. Further digitisation of the Manichean papyri was carried out for academic research.
With the assistance of Ms. Frances Narkiewicz, final improvements and testing were conducted on the
re-developed web based Image Gallery, due for public release in early 2010. The new Image Gallery will allow
the Chester Beatty Library to contribute works to the Europeana project. Ms. Narkiewicz also managed the
development of the Chester Beatty Library’s multimedia projects for the forthcoming Telling Images of China
exhibition, including the wifi video iTour of the gallery and the Library’s first web-based virtual exhibition.
In the course of 2009 Ms. Ward represented the Chester Beatty Library at the Mile project Seminar day
in Trinity College, Dublin, and attended the Heritage Interpretation workshop as part of the Museum Standards
Programme of Ireland. With the assistance of the Library, Ms. Ward also continued her part-time PhD research
on Burmese manuscripts at SOAS, London, carrying out field work in Myanmar and Thailand, and presenting
her research at the International Conference on Shan Studies, in Chulalongkorn University, Bangkok.
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Head Attendant
James Curran took over the position as Head Attendant at the end of September 2009. He has worked closely
with curators, designers and conservation staff with the installation of new gallery displays and managed the
Library’s on site and off site storage requirements. He provided on site contact for all OPW and external
contractors on building maintenance issues and organized the training of attendant staff in emergency
evacuation and use of fire extinguishers. Mr. Curran also assists Rights and Reproductions on filling customer
orders for microfilms and scanning.

Retirements
During the year, Dr McCausland resigned for the post Head of Collections to take up a lectureship in the
School of Oriental and African Studies in The University of London. He has agreed to continue to work on
the preparations for the exhibition Telling Images of China and edit the catalogue as well as writing a
substantial part of it.
Mr. Albert Mason, Head Attendant, also retired in September 2009. He had been a pillar of the Library
for many years supporting exhibitions, preparing mounts and boxes. As well as having trained as a bookbinder,
he was widely interested in archaeology, in vintage cars and much more besides. His contribution to the
Library was immense and he will be much missed.

2009 Report of the Trustees

Chester Beatty Library

37

Giftshop
Activities in the Giftshop supported the exhibition programme with sales of new publications and the
expansion of new lines relating to the collection. A new accountancy package, suggested by the auditors,
was introduced and shop staff received training in its use. Quarterly stocktaking was introduced and
successfully implemented.
Ms. Antonella Barbati stepped down as Shop Manager and Ms. Rie Mishima was appointed to fill the
vacancy. She was assisted by John Synnott and Philip Roe, who left in the later part of the year. Ms. Nicola
Dunne and Ms. Marta Przylucka made a contribution to the shop as volunteer staff.
New publications by the Library’s curators and guest authors continued to raise the profile of the
collections and the most important were:
• Islam: Faith, Art, Culture- Manuscripts of the Chester Beatty Library by Curator of the Islamic Collections
Dr Elaine Wright. (London: Scala Publishers)
• Chinese Romance from a Japanese brush. Kano Sansetsu’s Chogonka Scrolls in the Chester Beatty Library
by Dr Shane McCausland and Dr Matthew P. McKelway (London: Scala Publishers)
• MANI – The Lost Religion of Light, DVD and booklet compiled and edited by Charles Horton
• The Chester Beatty Library, Dublin: Chinese Snuff Bottles. The International Chinese Snuff Bottle Society
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Appendices
Staff of the Library
Director: Michael F. Ryan, MA, PhD, MRIA, FSA
Head of Development: Paula Shalloo, BA
Personal Assistant to Director: June Lattimore
Membership Co-ordinator: Mary Dowling
Head of Collections and Curator, Western Collections: Charles Horton, MA, Dip Archive Studies
Head of Collections and Curator, East Asian Collections: Shane McCausland, MA, PhD
Curator, Islamic Collections: Elaine Wright, MA, MPhil, DPhil
Head of Education: Jenny Siung, MLitt, HDip Arts Administration, HDip Adult and Community Education
Head of Conservation: Jessica Baldwin
Senior Conservator: Kristine Rose, ACR
Conservators: Rachel Smith: Gaia Petrella
Heritage Council Sponsored Book Conservation Intern: Rachel Sawicki
Curatorial Assistants: Laura Muldowney, MA, Jill Unkel, MS, MPhil, PhD. Elizabeth Omidvaran MLitt, Tara
Kelly
Reference Librarian: Celine Ward, BA, MLIS
Senior Library Assistant: Hyder Abbas, BA, HDipILS
Head of Operations and Administration: Derval O’Carroll, MA
Technical Manager: Lorna Tracey, BSc
Finance Manager: Vera Greif
Finance Assistant: Anna Kadzik-Bartoszewska, BA, BArchSC, MLit
Rights and Reproductions Officer: Sinéad Ward, MA, HDip Arts Administration
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Shop Manager: Antonella Barbati / Rie Mishima
Shop Assistants: John Synott, Phillip Roe
Events Co-ordinator: Lisa Fitzsimons, MA
Volunteer Co-ordinator: Justyna Chmielewska, MLitt (Cultural studies)
Rights and Reproductions Assistant: Frances Narkiewicz
Head Attendant: Albert Mason / James Curran
Senior Attendants: Kevin Hackett, John Madden
Attendants: Joseph Doyle, Val Kavanagh, Tony Gallagher, Brendan Lynch, David Steele, Martin O’Leary,
Syed Usman Alishah and Alan Fitzgerald.
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Volunteers
Listed below are the names and positions held by the volunteers:
Tour Guides:
Cathriona Russell
Delphine Kelly
Dorothy Dennis
Jack Fitzgerald
Janet Martin
Margaret Sheehy
Michael O’Connell
Patricia McCabe
Susan Dillon
Joan Barnewell
Nateghe Moane
Mary O’Riordan
Heidi O’Rourke
Orla Ryan
Visitor Services Representatives:
Brian O’Neill
Colleen Fitzgerald
Hiromi Anzai
Kurt Kullmann
Mairin Cullen
Margaret Brady
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Mary Neville
Maura Fennell
Noel Gorman
Pilar Morero
Rita Sutton
Emlyn Cullen
Curatorial Assistant:
Dr. Nesta Butler
Conservation Assistant:
Colleen Fitzgerald
Membership Assistants:
Andrea Dodd
Mary McGrath
Aisling Randles
Retail Assistants:
Nicola Dunne
Marta Przylucka
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Exhibition Note:
Muraqqa‘, Imperial Mughal Albums from the Chester Beatty Library
The exhibition, Muraqqa‘, Imperial Mughal Albums from the Chester Beatty Library, Dublin, consisted of 85
manuscripts and single-page works from the Library’s collections. A small number of Persian manuscripts
that had been at one time in the Mughal imperial library were included; the rest of the material was from the
Library’s Indian collections and included some of the finest and most important of the Library’s paintings. The
exhibition was created by Dr. Elaine Wright, Curator of the Islamic Collections, and was organized in the US by
Art Services International (ASI). The exhibition travelled to the following four venues in the United States:
Arthur M. Sackler Gallery, Smithsonian Institution, Washington, DC
3 May – 3 August 2008
Detroit Institute of the Arts, Detroit, Michigan
23 August– 16 November 2008
Honolulu Academy of Arts, Honolulu, Hawaii
17 December 2008 – 1 March 2009
Nelson-Atkins Museum of Art, Kansas City, Missouri
21 March – 14 June 2009
The exhibition was accompanied by a 500-page catalogue produced by ASI, and written primarily by Dr.
Wright, but including essays contributed by Charles Horton (Curator of the Western Collections, CBL),
Susan Stronge (Victoria and Albert Museum), Wheeler M. Thackston (Harvard University), Steven Cohen
(Independent scholar, London) and Rachael Smith (formerly of the CBL) with Jessica Baldwin (conservator,
CBL).
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The catalogue received a number of awards in the US:
1. Best of Show of the Washington Book Publishers 2008 Book Design and Effectiveness awards.
2. First Place in the Small to Medium Non-profit Publisher Illustrated Text category of the Washington Book Publishers
2008 Book Design and Effectiveness awards.
3. The George Wittenborn Memorial Book Award 2008 Honorable Mention (effectively second prize as only two awards
are given each year), awarded by the Art Libraries Society of America (ARLIS/NA).
4. An American Graphic Design Award for 2008 Exhibition Catalogues, from Graphic Design USA magazine
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Balance Sheet
31 December 2009

2009
€

2008
€

2,063,803
1,202,287
3,266,090

2,110,357
1,032,739
3,143,096

194,356
42,440
674,030
555,949
1,466,775

151,315
31,813
711,482
264,864
1,159,474

Current liabilities
Creditors and accruals

(201,293)

(155,394)

Net current assets

1,265,482

1,004,080

4,531,572

4,147,176

302,030
2,261,582
865,673
3,429,285

302,030
2,246,580
665,827
3,214,437

1,102,287

932,739

4,531,572

4,147,176

Notes
Fixed assets
Tangible fixed assets
Investments
Current assets
Shop stocks
Debtors and prepayments
Bank deposit accounts
Bank current accounts

Capital and income funds
Capital funds
Restricted funds
Unrestricted funds
Development Fund

7
8

9

10

13

Trustees: Dr TP Hardiman, Prof R Stalley.
Director/Librarian: Dr Michael Ryan.
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