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The key word over the life of
this Statement of Strategy is
‘access’. We are committed
to increased access to the
Collections for all – both
on-site and on-line.
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Strategic Priorities 2016–2020

A commitment to shared knowledge and
accessibility continues to inform the Library’s
mission and strategy. The following strategic
priorities are simplified for operational reasons:
each one generates a list of objectives and, in turn,
these lead into multiple actions which are the
practical tasks that individual staff members will
follow through in realisation of the priorities.
The five key strategic priorities for the next five
years are:
1. To safeguard, manage and develop the
Collections.
2. To enhance access to the Collections,
physically and digitally, for diverse audiences.
3. To promote intercultural dialogue and
learning.
4. To ensure the CBL is financially sustainable
and cost effective in its operations.
5. To attract, retain and develop our staff.

In 2013, the Library drew up a statement
of strategy, following an organisation-wide
consultation. The term of the strategy was
limited to three years (2013–2015), in light of
the continuing uncertainty of public funding
and staffing in the public sector. Significant
achievements were made in this period: Annual
Implementation Plans were drawn up and
progress on each action was monitored and used
to define objectives in staff appraisals. In this way,
each member of staff was clear on the Library’s
strategic objectives, and of their role in achieving
them. Since 2013, the Library’s Annual Report
has been formatted around the eight Strategic
Priorities to ensure consistency across the
organisation.
In this new strategic plan, covering 2016–2020,
we have reduced the number of top-level Strategic
Priorities from eight to five. This reflects progress
made, and also a more focussed approach to our
key priorities, namely access – in all its many
and varied forms – and ensuring that we have
the resources to carry out our objectives in
this regard.
We welcome new national developments, Culture
2025 and Creative Ireland, and will carry the
objectives through the Library’s activities.

Strategic Plan 2016–2020
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Highlights of Achievements 2013–2015

Visitor numbers to the Library during the period
of the 2013 – 2015 strategy rose by 35%, from
255,000 at the beginning of 2013 to 345,000 in
2015. The number of visitors is the most easily
quantifiable measure of attainment; however, it is
the remarkably high satisfaction ratings of those
visitors that more clearly indicate the Library’s
accomplishment (over 99.2% average each year
based on in-house surveys and online reviews).
The Library’s magnificent collections are always
central to its activities. The rotating displays in
the two permanent galleries were complemented
by a programme of temporary exhibitions. These
included the very successful Chester Beatty’s
A to Z: from Amulet to Zodiac (11 July 2014 to 1
February 2015); Costumes Parisiens, fashion plates
from 1912–1914 (shown in the Library from 11
October 2013 – 23 March 2014); Seven Treasures:

Japanese Cloisonné Enamels from the Victoria and
Albert Museum, London (14 March – 14 June 2015);
Wicked Wit: Darly’s Comic Prints (11 September
2015 – 14 February 2016); and Damsels for Dinner:
The Tale of Oeyama (27 June 2015 – 31 January
2016). The Costumes Parisiens exhibition travelled
to the Ulster Museum, Belfast (13 June – 13
November 2014).
The public programme expanded, maintaining
and strengthening relationships with Ireland’s
multicultural communities. Increasingly, the
Library supported teachers in multi-cultural
learning environments. Ways of Seeing II, a crossborder teacher resource exploring world faiths
as represented in the Chester Beatty and Ulster
Museum Collections, was launched in May 2015
by the Inclusion and Diversity Services, Northern
Ireland. Artefacts, a learning resource aimed at
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art teachers and students studying the Leaving
Certificate Art History Course based on the
Chester Beatty Collections, was launched later
in the year.
Apart from the thousands of adults, teens and
children who participated in our many public
activities, the CBL continued to be a partner for
key intercultural festivals such as the Dublin
Chinese New Year Festival and the Experience
Japan Festival.
The dialogue between cultures is at the heart
of these programmes. Indeed, it characterises
the Library’s contribution to cultural life in
Ireland and internationally. The seminar,
Museums as Places for Intercultural Dialogue
and Learning (4 April 2014), organised by the
Education Department, represented a milestone
in museum education in Ireland by exploring
the changing face of national identities in the
twenty-first century.

Strategic Plan 2016–2020

The Library’s commitment to access informed
its programme of temporary loans from the
permanent collections to museums all over the
world. In the past two years these have included:
The Metropolitan Museum of Art, New York;
Cleveland Museum, Ohio; Sackler Gallery,
Washington DC; Rijksmuseum, Amsterdam;
Institute du Monde Arabe, Paris; Walters Art
Museum, Baltimore; and the Asian Art Museum,
San Francisco.
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International scholarly engagement and
collaboration also continued. Years of research
on the Library’s Manichaean papyri by the
Kephalaia Research Group led to the publication
of Mani at the Court of the Persian Kings. Studies
on the Chester Beatty Kephalaia Codex (Iain
Gardner, Jason BeDuhn and Paul Dilley, Brill:
The Netherlands, 2015). At home, the Library is
partnering TCD in a research project entitled,
Migrant Manuscripts: The Western Manuscripts
of the Chester Beatty Collection, exploring the
twentieth-century trade in medieval manuscripts
focusing on Chester Beatty’s collection.
The advancement of the Library’s digital plan
remained a priority in terms of access, research
and interpretation of the collections. A digital
audit was carried out in 2015 and this will inform
the Library’s Digital Strategy for the next five
years. The digitisation of discrete areas of the
collections continued: for example in 2013 a team
from the Center for the Study of New Testament
Manuscripts (CSNTM) digitally photographed 30
of the Library’s biblical papyri codices, along with

a number of manuscripts and folios. The images
are now available on the CSNTM website and for
the CBL to use as they wish, thus making a large
body of material widely accessible for scholars,
students and the general public.
A number of foundation grants and generous
donations assisted in the funding of conservation
and education projects: during the period of the
2013–2015 strategy, a European foundation grant
was used to conserve 32 Hebrew manuscripts.
Generous grants from the Sumitomo Foundation,
Tokyo, were used to complete conservation on the
Tale of Oeyama (CBL J 1145); and to commence
a three-year project to conserve Tale of Tawara
Toda (CBL J 1164). The Education Department
received a grant from the Anna Lindh Foundation
to arrange three events in 2015-16 exploring
interfaith dialogue for young people, teachers
and youth workers.
Visitors enjoyed the changes implemented in the
Gift Shop. The Shop has introduced many new
lines of merchandise which have proven popular
and, happily, revenue has increased by 35% during
2013-15. All profit from the shop is fed directly
into the Library’s operations.
Many of the Library’s most important
achievements were implemented ‘behind the
scenes’ but will have lasting impact in how
the Library delivers its public services and
programmes. One of the most significant goals
attained in 2014 was full accreditation under
the Heritage Council’s Museum Standards
Programme for Ireland. Similarly, in the interests
of international best practice and compliance
the Library reviewed its policies and procedures,
and compliance with relevant legislation,
codes and guidelines.
Fionnuala Croke, Director
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Our Mission

Our Vision

The enduring mission of the Chester Beatty
Library is to maintain and preserve the
Collections of the Library and to make them
available in the most appropriate ways for
the use and enjoyment of the public and for
scholarly study and research, in order to promote
a wider appreciation and understanding of the
international cultural heritage embodied in
the Collections and to foster relations between
Ireland and the peoples whose cultures are
represented in the Collections.

The Chester Beatty Library will become widely
regarded as the pre-eminent centre in Ireland for
the understanding of world cultures, advancing
knowledge and engagement through our
Collections, expertise and collaborations.

Strategic Plan 2016–2020
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Strategic Priority 1: To safeguard, manage and
develop the Collections

Preserving the Collections for the present and
future generations remains the primary focus and
responsibility of the Library. Their conservation,
display and interpretation are central to every
aspect of the Library’s operations and audience
access, both on-site and on-line. New research
into the Collections creates fresh insights and new
interpretations of the past, while maintaining
their relevance and attracting new audiences.
The principal objectives involved in safeguarding,
managing and developing the Collections include:
• Ensuring preservation of the Collections
for future generations
• Improving cataloguing of the Collections
• Continuing to encourage research as a
core function of the Library

Strategic Plan 2016–2020
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Strategic Priority 2: To enhance access,
physically and digitally, to the Collections
for diverse audiences

With the quality and diversity of its Collections,
the Library engages with a wide spectrum of
users ranging from the general public, scholars
and academics, and students, to donors, overseas
visitors and special-interest groups. Access to
the collections in the Library is addressed in the
variety of displays and activities of the public
programme as well as in providing scholarly
access. The challenge of improving our traditional
and online access will be addressed in the present
strategy by:
• Knowing and Understanding our Audiences
• Improving digital access to the Collections
• Increasing access to the physical Collections
• Maintain and improve the physical facilities
of the Library

Strategic Plan 2016–2020
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Strategic Priority 3: To promote intercultural
dialogue and learning

As arenas for creativity and discourse, all cultural
institutions provide the opportunity for a shared
emotional experience; and it is through this
engagement that culture has the potential to
connect and inspire. Moreover, it can foster intercommunity and inter-cultural understanding and
mutual respect. The Library has a unique role to
play in advancing intercultural understanding and
mutual respect among diverse peoples in Ireland.
On the world stage the Library can also play a
modest yet distinctive role in building bridges
between Ireland and countries whose cultures
are represented in the Collections.
• Further enhance the Library’s intercultural
engagement
• Strengthen the Library’s International Profile

Strategic Plan 2016–2020
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Strategic Priority 4: To ensure the CBL is financially
sustainable and cost effective in its operations

The reduction in all public funding over the
past decade is a reality for the national cultural
institutions. The Library seeks to increase other
streams of revenue to enable us to realise our
goals. Over the next five years we will:

Strategic Plan 2016–2020

• Ensure compliance with relevant legislation,
codes and guidelines
• Explore potential for further self-generated
income
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With the quality and diversity of its Collections,
the Library engages with a wide spectrum of
users ranging from the general public, scholars
and academics, and students, to donors, overseas
visitors and special-interest groups. Access to
the collections in the Library is addressed in the
variety of displays and activities of the public
programme as well as in providing scholarly
access. The challenge of improving our traditional
and online access will be addressed in the present
strategy by:
• Knowing and Understanding our Audiences
• Improving digital access to the Collections
• Increasing access to the physical Collections
• Maintain and improve the physical facilities
of the Library

Strategic Priority 5: To attract, retain and develop
our staff

The Library operates with a committed and
dynamic team of professionals. We will seek
to maintain the high levels of specialist staff
requisite for the implementation of our strategic
goals and to ensure that the necessary specialist
expertise in a variety of areas is nurtured and
developed. The key initiatives relating to human
resources include:
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• Ensuring mission-critical posts are filled
and staffing levels are adequate
• Improving internal communications and
staff engagement
• Providing opportunities for staff’s professional
development
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