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A Thai palm leaf manuscript featured in the special exhbition
Thai Buddhist Tales: Stories along the Path to Enlightenment.

Promoting a wider appreciation
and understanding of the
international cultural heritage
embodied in the Collections is
at the heart of our mission.
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Introduction
The 2018/2019 Chester Beatty Gift of a Lifetime
exhibition, which featured highlights from the
permanent Collection, reminded the general public
and many overseas visitors of the extraordinarily
beautiful and internationally renowned Collection
which Chester Beatty bequeathed to the people of
Ireland. The exhibition attracted almost 100,000
visitors; this, however, was surpassed by the
magniﬁcent Thai Buddhist Tales exhibition, again
selected from the Chester Beatty’s own holdings,
which drew over 140,000 visitors during its sixmonth run.

grouped according to the strategic priorities set out
in the Chester Beatty’s current Strategic Plan.

Once again, these ﬁgures serve to remind us of the
public’s inﬁnite appetite for special displays of
non-Western themes, thoughtfully prepared and
presented, and accompanied by a dynamic public
programme of supporting events.

The museum’s ﬁrst director, Dr R.J. Hayes, referred
to the Chester Beatty as ‘a ﬂower in the
Government’s button-hole’. The phrase conveys the
sense of a tribute displayed with pride, and during
2019 the museum’s proﬁle and popularity certainly
continued to grow as the museum received a record
number of visitors. Visitor satisfaction levels were
very high, which would have greatly pleased
Chester Beatty. In this annual report we highlight the
achievements of the dedicated staff of the museum
as well as illustrating some of the challenges that it
must face in the coming years.

The online digital repository, introduced at the end
of 2018, grew in content throughout 2019 with the
addition of some 26,000 new images. A new
Chester Beatty mobile application was launched
using iBeacon technology for visitors in the
galleries, and 3D-navigable tours are now available
for those accessing the displays virtually.
The report which follows outlines in more detail the
achievements of the museum during the year,

Chester Beatty

As the museum’s Collections and programmes draw
increasing media attention and visitor numbers both
online and on-site, nationally and internationally, a
lack of ﬁnancial and key professional resources is an
increasing challenge for the Trustees and Executive.
Despite these difﬁculties we have ambitious plans to
develop and expand the museum. These plans are
part of wider cultural development aims set out in the
National Development Plan.

Catherine Day
Chair

Fionnuala Croke
Director / CEO
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CBL J 2788

MISSION

The enduring mission of the Chester
Beatty is to maintain and preserve the
Collections of the museum and to make
them available in the most appropriate
ways for the use and enjoyment of the
public and for scholarly study and
research, in order to promote a wider
appreciation and understanding of the
international cultural heritage embodied
in the Collections and to foster relations
between Ireland and the peoples whose
cultures are represented in the
Collections.

Chester Beatty

Viewing a Persian manuscript through a magnifying glass.
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VISION

CBL Thi 1344 (detail)

The Chester Beatty will become widely
known in Ireland and internationally as
the pre-eminent centre in Ireland for the
understanding of world cultures,
advancing knowledge and engagement
through our Collections, expertise and
collaborations.

Chester Beatty

CBL Thi 1344 (detail)
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Primary Activities and Achievements
The Chester Beatty’s commitment to public service lies at the heart of
everything it does. All activities fall under one of ﬁve strategic priorities,
and underpinning each strategic priority is a desire to enhance the visitor
experience and encourage ongoing engagement with the Collection.
The Chester Beatty’s Strategic Priorities 2016–2020 are:

1. To safeguard, manage and develop the Collections
2. To enhance access, physically and digitally, to the
Collections for diverse audiences
3. To promote intercultural dialogue and learning
4. To ensure the Chester Beatty is ﬁnancially
sustainable and cost effective in its operations
5. To attract, retain and develop our staff

Chester Beatty

A team from the University of Hamburg using multi-spectral
imaging on Chester Beatty manuscripts.
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918

Collection objects
researched by
international scholars

Co
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cti

on

of the Collection digitised
and freely available online
(and growing!)

participants hosted at
public events

Chester Beatty

images launched with the
Digital Collections Online

Chester
Beatty
Opening

14%

17,691

26,000

Collection
Images

240,000
visitors to special
exhibitions

371,384

visitors to the museum
(a new record!)
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1,100

volunteer hours contributed

66

lectures, talks and tours
delivered by staff

6

languages introduced
on the Chester Beatty
Museum Guide App

99%

of visitors rated their visit as
‘Excellent’ or ‘Good’

12

nationalities represented
among our 45 employees

Chester Beatty
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To safeguard, manage and develop the Collections
Conserving the Collection
The Conservation Team plays an integral role in
safeguarding the Collection; every object that is
displayed, digitised, loaned or researched must be
assessed in the conservation studio. In addition
to the museum’s own programme of temporary
exhibitions and permanent gallery rotations, 2019
saw the online digital offerings increase to 14% of
the overall Collections and an increased number
of loan requests from institutions worldwide, while
92 researchers viewed more than 900 Collection
objects.
Conservation also oversaw a team of three
scientists from the Centre for the Studies of
Manuscript Cultures at the University of Hamburg
who spent two weeks conducting multi-spectral
imaging (MSI) and X-ray ﬂuorescence analysis
(XRF) on a number of Chester Beatty’s rare
Medinet Madi manuscripts. The aim of MSI is to
greatly improve readability of the obscured or
damaged text. The XRF will be used to identify the
ink composition and the results will be added to a
database of Coptic inks that the team have been
collating. This will assist with the ongoing scientiﬁc
research into the Manichaean Synaxeis Codex.
2019 was also the 11th year of the Heritage
Council Internship in Conservation and Mr Adam
Macklin used the opportunity to conserve and
research the museum’s wonderful collection of
Japanese prints.

A conservator working on a
Thai palm leaf manuscript.

A loan from the Staatliche Museen zu Berlin for the special
in-focus exhibition The Mystery of Mani (Image © Staatliche
Museen zu Berlin, Museum für Asiatische Kunst / Jürgen
Liepe).

Researching the Collection
Staff members are encouraged to carry out
research as a core component of their roles.
A particularly busy year for publications, 2019
resulted in nine publications by staff in the form
of chapters and articles. There were a further 39
lectures, conference papers and workshops
delivered by staff from across the organisation.
The Chester Beatty was pleased to host a
number of research symposia including
Manichaeism in Egypt: the Medinet Madi Library
after 90 years and the Fifth Papyrus Curatorial
and Conservation Meeting.
12

Additions to the Collection
The Chester Beatty acquires collection items
according to a strict acquisitions policy. So while
additions to the collections are rare, the Chester
Beatty is delighted to announce the acquisition of
one item to the archive in 2019. Presented to the
Chester Beatty by a private donor, the acquisition
is a pencil sketch of Chester Beatty by Irish artist
Muriel Brandt (1909 – 1981). The work joins three
other sketches by Brandt in the Collection.

© Estate of Muriel Brandt, IVARO Dublin, 2020

Plans for the Future
The Chester Beatty will continue to implement the
highest standards of handling, conservation and
care for the Collections in line with international
best practice.
The museum will continue to encourage research
as a core function in order to ensure the future
relevance of the Collections. To this end it will
further partnerships with academic institutions
and encourage collections-based teaching and
research, and will ensure that a programme of
sustained scholarly research drives our
exhibitions and public programmes.

A conservator rebinding the Ruzbihan
Qur’an (CBL Is 1558).

Chester Beatty
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To enhance access to the Collections
for diverse audiences
Digital Engagement
In 2019 the museum launched the Chester Beatty
Museum Guide. This new mobile application,
available for both iOS (Apple) and Android based
phones, offers wide ranging content for both
physical museum visitors as well as for the virtual
visitor. Highlights of the app include multilingual
audio tours in English, Irish, German, French,
Spanish and Italian, 3D-navigable virtual museum
and special exhibition tours, general visiting
information, the Chester Beatty introductory ﬁlm
and a listing of current museum events and
activities. Technical highlights of this new
resource include the installation of iBeacons in
the museum and gallery spaces to provide
position-based notiﬁcations for those physical
visitors who are using the app for audio tours as
they explore the galleries.

Photographer Jon Riordan in the photographic studio.
Chester Beatty

14

The Digital Department also commenced internal
3D digitisation of the museum spaces. This work
provides 3D virtual tours of all special exhibitions
and all museum and gallery spaces that are
openly available through the mobile app and
through the website.
Since the launch of the Digital Collections Online
in 2018, the Chester Beatty has continued to add
new content to the digital collections repository.
In 2019 more than 700 new digital objects were
added comprising nearly 26,000 images. By the
end of the year approximately 14% of the overall
Collection was available online in a project that
will ultimately see the digital capture of the entire
Chester Beatty Collection.
Collections Engagement
As the Chester Beatty is only able to display
approximately 2–3% of the Collections at any one
time in the permanent galleries, there is a
marvellous opportunity for the museum to draw
from its untapped reserves for exciting special
exhibitions.

Gift of a Lifetime: Treasures from Chester
Beatty’s Collection (19 October 2018 – 28 April
2019), which closed at the end of April, drew
together the best and ﬁnest items from Beatty’s
unique Collection. Each of the treasures selected
was world renowned: such as the oldest surviving
manuscript containing the four gospels of the Bible
(200 – 250); one of the earliest Qur’ans written on
paper (1000 – 1001); and a rare illustrated copy of
the great Persian epic Shahnama (early 1300s).
Quality is the hallmark of Beatty’s collections and
each item displayed was of the greatest beauty
crafted for history’s most powerful rulers, from the
poetry of China’s Qianlong Emperor written in his
hand and carved into tablets of jade, to the
Rosarium painted for Holy Roman Emperor
Charles V. By the time it closed, the exhibition had
attracted nearly 100,000 visitors.

The Chester Beatty further enhances its Collections’
engagement by lending works to institutions around
the world. In 2019, 35 works were loaned to other
museums including the British Museum and the
Louvre Abu Dhabi.

CBL Is 1431 (detail)

Chester Beatty
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Children from the Thai community
preview the exhibition
Thai Buddhist Tales: Stories along
the Path to Enlightenment.

The museum was delighted to offer newly
digitised material to accompany the exhibition and
the opportunity to take a virtual tour of the gallery.
The exhibition attracted over 140,000 visitors.

The museum had a further in-focus exhibition
featured in one of the permanent galleries. In
1929, seven Coptic manuscripts copied in the
fourth century were discovered in Egypt,
containing scriptures of the Manichaeans, the
most successful early Christian heretical sect,
whose writings were later burned.
The Chester Beatty owns four of these
unique, precious books, and this in-focus
exhibition showcased the collection and
coincided with the 90th anniversary of the
discovery of the Medinet Madi library
(whence they originate). The exhibition
displayed a selection of contextual material
including contemporary Egyptian Coptic and
Greek manuscripts from the Chester Beatty
Collection.

The second special exhibition in 2019 drew from
the Collection’s East Asian material. Thai Buddhist
Tales: Stories along the Path to
Enlightenment (14 June 2019 – 26 January 2020)
showcased the museum’s important Thai
manuscript collection, which many scholars
believe to be the best of its kind outside of
Thailand.
The Chester Beatty has over sixty Thai palm and
paper manuscripts dating to the eighteenth and
nineteenth centuries. Presented as colourful
illustrations alongside sacred texts, some of the
most popular stories found within Thai Buddhist
manuscripts are the birth tales of the Buddha and
the legend of the monk Phra Malai. From moral
tales to noble quests, these pictures from the path
to enlightenment offered visitors an enchanting
introduction to Thailand’s rich Buddhist heritage
and its most cherished stories.
Chester Beatty
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Heidi Campbell, Education Ofﬁcer, gives a sample tour to
project partners in the Intercultural Schools Programme.

Public Engagement
The Chester Beatty is committed to
extending access to the Collections, and
continually seeks new ways to involve the
public. The focus in 2019 was engagement
with schools and teachers with the intercultural
museum programme for schools. Supported
by Creative Ireland and the Irish Human Rights
and Equality Commission, and in partnership
with Mary Immaculate College, Limerick,
Maynooth University, the Intercultural
Education Service (Education Authority of
Northern Ireland) and UK Heritec Education
Consultancy, this project seeks to enable
teachers and students to engage with the
Chester Beatty Islamic, East Asian and
European Collections using visual thinking
strategies and object-based learning.
Due to launch formally early in 2020, the
Education Team spent much of 2019
training teachers and volunteer guides and
conducting pilot tours with a number of schools
in both Northern Ireland and the Republic.

carers. Participants are encouraged to have a
coffee in the café afterwards, providing an ever
important social and support network, not just
for those with dementia but also those who
care for them.
Visitor Numbers
In 2019 Chester Beatty welcomed 371,384
visitors, its highest ever number. It represents a
6% increase on 2018.
Media Coverage
The Chester Beatty continues to receive a
great deal of positive media coverage. It is
frequently recommended by travel and lifestyle
websites on their lists of places to visit or things
to do in Dublin, but there were several more
unique pieces of coverage in 2019:

The museum also continued its popular Azure
programme, an initiative which aims to make
art galleries and museums around Ireland
dementia-friendly spaces. Conversations on
Art: Dementia-Friendly Tours occur once each
month for people living with dementia and their

Chester Beatty
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Reviewing the results of the spectral imaging research

•

•

•
•

Professor Stephennie Mulder was
interviewed on Arena with Seán Rocks on
RTÉ Radio One before delivering the 2019
Chester Beatty Annual Lecture.
Conservators Kristine Rose-Beers and
Julia Poirier were interviewed about their
work in conservation by Liam Geraghty
and featured on his Meet Your Maker
podcast. The podcast was later repeated
on RTÉ Radio One’s Drivetime. Similarly,
conservation was also featured in a video
article on thejournal.ie.
In June, Aidan Dunne wrote an article for
The Irish Times on the Chester Beatty’s
Thai Buddhist Tales exhibition.
Tim Keefe, Head of Digital, and the Digital
Team were the subject of a feature piece in
The Irish Times in November entitled “Meet
the man in charge of putting Chester Beatty
online”.

Chester Beatty staff install the Thai Buddhist Tales
exhibition in June 2019.

Dr Stephennie Mulder delivers the 2019 Chester Beatty Annual Lecture.

carried out by a team from the University of Hamburg.

Plans for the Future
The launch of the Chester Beatty’s new
website with the ﬁrst phase of the digital
Collections online was a major achievement
for the museum. The ultimate goal is to digitise
and make available online the Collection in its
entirety, increasing the visibility and reach of
the Chester Beatty and making it accessible to
a whole new audience, wherever they may be
in the world.
This digital project will seek to enhance visitor
experience and encourage new ways of
engaging with the Collection, both online and
in the museum. The mobile app will see the
addition of new multilingual translations of the
audio tours with Mandarin, Formal Arabic and
Japanese highlighted as priorities. And an
e-commerce component will be developed to
support online Gift Shop sales.
The Chester Beatty will increase the number
of Collection objects available online, increase
the number of virtual visitors to the Collections
and thus drive additional physical visitors to
the museum, and engage with relevant digital
communities to support best practices and
innovative exploration.

Chester Beatty

The Chester Beatty increased its Collections online and
launched a Digital Museum Guide mobile app in 2019.
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To promote intercultural
dialogue and learning
As Ireland’s foremost centre for intercultural dialogue
and learning, the Chester Beatty seeks to be a leader in
intercultural exchange. Central to its strategy is a
commitment to strengthen the museum’s international
proﬁle and to enhance its intercultural engagement.
This is achieved by putting the Collection at the heart
of all outreach and public programming.

Members of the Thai community preview the exhibition
Thai Buddhist Tales.

Chester Beatty
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Annual Lecture
Each year in February to mark Chester
Beatty’s birthday, the museum invites a
renowned scholar to speak on a topic relating
to the Collections. For the 2019 Annual Lecture
the Chester Beatty was delighted to welcome
Professor Stephennie Mulder. A specialist in
Islamic architectural history and archaeology,
Professor Mulder has spent several years in
the Middle East and has been active in the
conservation of antiquities and cultural heritage
sites endangered by war and illegal trafﬁcking.
She spoke on the theme of her award-winning
book, The Shrines of the ‘Alids in Medieval
Syria: Sunnis, Shi’is, and the Architecture of
Coexistence, the ﬁrst illustrated, architectural
history of the ‘Alid shrines, deeply
endangered by the conﬂict in Syria. The ‘Alids,
descendants of the Prophet Muhammad, are
among the most revered ﬁgures in Islam,
beloved by virtually all Muslims, regardless of
sectarian afﬁliation. Using a rich variety of
previously unexplored sources, Professor
Mulder showed how these shrines were unique
places of pragmatic intersectarian exchange
and shared piety during periods of sectarian
conﬂict and how they created a unifying Muslim
‘holy land’ in medieval Syria.

Its themes run in parallel with temporary and
in-focus exhibitions, and comprise activities
for families with small children, workshops for
teens, workshops for adults, tours, talks, ﬁlms,
activities and performances.
The Silk Worm Club rebranded in 2019 as Silk
Worm Families to include parents and
guardians. This dynamic programme gives
families the chance to explore the Collections,
listen to stories, search for treasures and
create original artwork. Using the Collections
for inspiration, the children wrote Haiku poems,
created magical birds based on the Persian
Shahnama and made Thai puppets for
Halloween. These workshops provide an
exciting opportunity for children to immerse
themselves in cultures from around the world.

Public Programme
The Chester Beatty is proud of its public
programme as it strives to enhance
understanding and enjoyment of the Collection.
Using the Collections as a backdrop, the public
programme celebrates cultures from around
the world and incorporates important cultural
festivals.

Children enjoy a workshop on medieval anatomy led by Maker-in-Residence,

Maker-in-Residence, Pantea Karimi, views Chester
Beatty Collection items in the Reference Library.

The Chester Beatty’s award-winning Creative
Lab for Teens programmed a series of
workshops to bring the Collections to life for
teens between the ages of twelve and
seventeen. In 2019 the Collections provided a
backdrop for many workshops including a
crash-course in ﬁlmmaking, a kimono-inspired
workshop in fashion design and a drawing
workshop inspired by Thai Buddhist Tales. The
Chester Beatty collaborated with a number of
festivals and events throughout the year
including Open House Dublin, The Festival of
Curiosity, National Heritage Week and Dublin
Maker.
The public programme for adults comprised
an exciting selection of talks, ﬁlms, workshops
and activities. Workshops complemented the
exhibitions and celebrated events such as the
Bealtaine Festival, the Dublin Chinese New Year
Festival, the Experience Japan Festival, National
Heritage Week and Diwali, as well as the Arabic,
Greek and Japanese ﬁlm festivals.

Chester Beatty

Maker in Residence
The museum was delighted to welcome
Iranian-American maker, Pantea Karimi, to join
the Education Department for two weeks in July
as the Maker in Residence. She delivered a
series of workshops for teens inspired by
Persian medieval scientiﬁc manuscripts and
co-created learning resources for schools. Her
residency was supported by the San Jose Arts
and Cultural Exchange grant programme.
Plans for the Future
The Chester Beatty will continue to promote
existing, and develop new, teacher resources
and actively seek to engage and facilitate CPD
training for teachers.
The museum will also continue to develop
relationships with all communities in Ireland and
seek to include their voice in its public
programming.
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To ensure the Chester Beatty is ﬁnancially
sustainable and cost effective
Sponsorship
The Chester Beatty is grateful for the annual
grant it receives from the Department of
Culture, Heritage and the Gaeltacht (DCHG)
which enables it to carry out its core mission.
The museum is also deeply appreciative of the
support provided by the following sponsors
whose donations have had a signiﬁcant impact
on our activities.
The exhibition Thai Buddhist Tales: Stories
along the Path to Enlightenment was
sponsored by the Robert H. N. Ho Family
Foundation, and the Chester Beatty would like
to thank the Foundation for its generous
support.
The Chester Beatty is grateful to Mr Dermot
Desmond whose leadership gift has provided
crucial core support for the museum’s
digitisation project. The end of 2019 marked
the half-way point in his three-year gift which
has facilitated the digitisation of 14% of the
Collection so far.
Thanks to a generous grant from the Sumitomo
Foundation, the Chester Beatty has embarked
on a two-year project to conserve a pair of
illustrated handscrolls entitled Account of the
deeds of Zōga Shōnin (Zōga Shōnin gyōgōki
emaki, CBL J 1130) painted by Hōjuken Hōgan
in 1711. This will be the fourth project
supported by the Sumitomo Foundation.

The Education Department was also in receipt
of a grant from the City of Dublin Youth Service
Board to support the Creative Lab for Teens.
The Heritage Council continued its welcome
support of the Conservation Internship in 2019.
This programme, which started in 2006,
provides interns with an exceptional opportunity
to train as part of our leading Conservation Team.
Graduates from the programme have gone on to
work in prestigious institutions around the world
including the British Library, the National Trust,
the National Library, the Bodleian Library and the
Royal Collection Trust.
Finally, the Chester Beatty wishes to thank the
American Friends of the Arts in Ireland (AFAI) for
its ongoing support of the collections cataloguing
programme which continues to signiﬁcantly
enhance the museum’s activities. As a 501(c)(3),
the AFAI further aids the work of the Chester
Beatty by facilitating gifts from donors based in
the United States.

Heidi Campbell, Education Ofﬁcer, gives anintroductory tour to
project partners in the Intercultural Schools Programme.

In August the museum received an anonymous
grant to support the digitisation of 30 Judean
and Samaritan manuscripts. The project will be
completed over the next eight months and the
images made available on the Chester Beatty’s
website, and also that of the National Library of
Israel in 2020.
The Chester Beatty’s Education Department
continues to attract support for its activities.
Thanks to matching grants from the Irish
Human Rights and Equality Commission and
the Creative Ireland Programme, by the end of
2019, the museum was nearing completion of
an eighteen-month research and development
project to establish a new intercultural museum
programme for schools.
Chester Beatty
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Membership Programme
Over the course of 2019, the Friends had the
opportunity to gain a behind-the-scenes insight
of the museum’s conservation programme as
well as experience different elements of world
cultures through music, talks, ﬁlm screenings,
book club meetings and tours. In particular,
the Friends broadened their knowledge of Thai
history, art and architecture through a special
programme of talks and workshops, culminating
in a special Thai dinner with guest speaker
Justin McDaniel. They also explored cultural
sites closer to home such as The Blackwater
Valley Opera in Lismore Castle, as well as
private visits to the Tenement Museum and
Smock Alley Theatre.
The museum would like to thank all of our
Friends, both old and new, for the enthusiasm
and commitment they show the Chester Beatty.
It is particularly grateful to the small but ever
growing Curators’ Circle: Ms Karlin Lilington
and Mr Chris Horn, Mr Brendan Hannigan and
Ms Maria Carvalho, Mr Patrick Mooney, and Dr
Geraldine O’Sullivan whose wonderful support
has made such a difference to our conservation
and exhibition programme, and also to all of our
growing number of Patrons, without whom our
Conservation internship would not be
possible.
Events
The museum is becoming increasingly
popular for private and corporate events. We
have hosted a range of events, from private
corporate mixers to training day sessions and
have noticed an increased interest in private
tours from travel agencies. These events have
provided the Chester Beatty with the opportunity
to gain access to new audiences, introducing
our Collection to people who would not normally
visit. Many conference delegates have returned
with their families at the weekend to visit the
galleries and participate in children’s
workshops, while a number of the guests to
private events have also joined the museum’s
Friends programme.
Gift Shop
The Chester Beatty Gift Shop enhances the
visitor experience with bespoke items related to
the displays and a range of gift ideas.

Chester Beatty

A Friend of the Chester Beatty participates in a Chinese
Painting workshop led by Heather Grey.

Silk Road Café
The Café is an ever-popular resource and
complements a visit to the museum. It also
caters for conference delegates, evening
receptions and all external events.
Plans for the Future
The Chester Beatty will continue to engage
with new sponsorship and develop its revenue
streams including the Gift Shop, Café, Friends
Programme and commercial hire.
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To attract, retain and develop our staff
Performance Management and Appraisal

Volunteers

The museum has a Performance Management
and Appraisal process which operates on an
annual cycle. One of the goals of the
performance appraisal system is to provide for
future development of all employees. At each
appraisal the staff member’s training and
development is discussed with their supervisor
and any future training needs are identiﬁed and
recorded. These training needs are fed into the
Training Plan for the coming year.

The Chester Beatty would not be able to
achieve the reach it does without the generous
support of its volunteers who contributed more
than 1,100 valuable hours in 2019. Volunteers
donate their time at the reception desk, helping
in the Gift Shop and leading all scheduled and
ad hoc tours.

Staff Development and Training
The Chester Beatty provides support for
employee learning and development through
four key strands: attendance at training
courses; attendance at conferences and
seminars; support for academic courses which
are either role-related or more broadly related
to skills required by the organisation; and ﬁnally
reimbursement of professional membership
where some beneﬁt is conferred to the
museum.
In 2019, with the support of the museum, the
Director completed the prestigious year-long
Professional Diploma in Corporate Governance
with the UCD Smurﬁt School of Business.
Following her success in the course, she was
invited to participate in the Smurﬁt Senior
Leadership Programme in collaboration with
the Darden School of Business, University of
Virginia, on a full scholarship.

The Chester Beatty would like to acknowledge
one volunteer in particular, Kurt Kullman, who
sadly died suddenly in September. Dr Kullman
had been volunteering his time to the museum
for nearly 20 years and was always
supportive of its work, staff and volunteers.
He will be greatly missed by all at the Chester
Beatty.
Plans for the Future
The Chester Beatty will continue to work with
DCHG to implement the Chester Beatty’s
Workforce Plan to ensure that stafﬁng levels
are appropriate to meet the current and future
needs, so that the museum can meet its
strategic objectives.
The Chester Beatty will continue to support
staff in their roles, promoting good work
practice, communication and personal
development in their professional roles.

Many other staff members beneﬁt from the
training and development programme, and
colleagues completed or continued courses of
study in the areas of corporate governance,
languages and collections management; they
attended more than 15 academic and
professional conferences; and took part in
nearly 20 workshops, seminars and short
professional training courses.
A major theme for all-staff training in 2019 was
in the area of health and safety. All staff took
part in ﬁre warden training and a further eleven
staff undertook training in Occupational First
Aid, CPR and the use of a deﬁbrillator.

Chester Beatty

A tour group led by Volunteer Guide, Mary O’Riordan.
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Chester Beatty Staff
Director’s Ofﬁce

Conservation

Gift Shop

Fionnuala Croke
Director

Kristine Rose-Beers
Senior Book Conservator

Rie Mishima
Gift Shop Manager

Claire Dukes,
Executive Assistant
to the Director

Julia Poirier
Book Conservator

Penny Wu
Gift Shop Assistant
(Part-time)

Development
Lucy Durack
Head of Development
(until November 2019)
Sabhbh Ní Mhaolagáin
Membership &
Development Ofﬁcer

Adam Macklin
2019 Heritage Council
Conservation Intern
(until October 2019)
Sophie Coulthard
(from November 2019)
Education

Caroline O’Hora
Events Coordinator

Jenny Siung
Head of Education

Collections

Justyna Chmielewska
Education Ofﬁcer

Jessica Baldwin
Head of
Collections &
Conservation
(commenced Career
Break from July 2019)
Dr Moya Carey
Curator of Islamic
Collections
Laura Muldowney
East Asian Researcher
Dr Mary Redfern
Curator of East Asian
Collections
Dr Jill Unkel
Curator of Western
Collections
Felicia Tan
Registrar
Reference Library
Celine Ward
Reference Librarian
Dr Hyder Abbas
Assistant Librarian

Dr Heidi Campbell
Education Assistant

Wafa Memon
Gift Shop Assistant
(Part-time from December
2019)
Security and Front of
House
Justin Rovira Kearney
Facilities & Security Manager
Kevin Hackett
Senior Attendant

Tour Guides
Hiromi Anzai
Joan Barnewell
Noeleen Bryan
Diana Delia
Costanza Ficorella
Tasneem Filaih
Tom Marling
Patricia McCabe
Nateghe Moane
James Meehan
Brian O’Neill
Tom O’Regan
Mary O’Riordan
Jo O’Rourke
Margaret Roche
Orla Ryan
Visitor Services
Representatives
Margaret Brady
Noel Gorman
Mary Neville

Digital

Jesse Beers
Attendant

Tim Keefe
Head of Digital

Mella Cahill
Attendant (until August 2019)

Sinéad Ward
Digital Curator

David Farrelly
Attendant

Marie FitzGerald
Mary Gallagher
Irina Telesco

Cydney Thompson
Digital Workﬂow & Project
Manager
(until September 2019)

Alan Fitzgerald
Attendant

Graphic Design
Assistant

Val Kavanagh
Attendant

Emma Byrne

Orla Keeshan
Digital Photographer
(until August 2019)

Brendan Lynch
Attendant

Jenny Greiner
Digital Services Assistant

John McMahon
Attendant

Operations

David Steele
Attendant

Derval O’Carroll
Head of Operations &
Administration

Retail Assistants

Colm Kiernan
Attendant

Jon Riordan
Digital Photographer

Marta Lejk
Attendant (from April 2019)

Mary Corless
Human Resources Manager

Maren Reeder
Attendant (from May 2019)

Anne Dillon
Finance Manager

Adriana Stroe
Senior Visitor Services Ofﬁcer
(from December 2019)

Colin Kavanagh
Information &
Communication
Technology Manager
Chester Beatty

Eimear Tynan
Gift Shop Assistant

Chester Beatty
Volunteers

Julia Pycinska-Taylor
Visitor Services Ofﬁcer (from
December 2019)
26

A visitor views the special exhibition Thai Buddhist Tales.

2019 Financial Review

The Chester Beatty has presented its ﬁnancial statements
complying with FRS 102 and the Charities SORP, and
accordingly this summary ﬁnancial review is included.

Total income generated in the year amount to €3,521,042. 79% of this income consisted of a Grant
from the Government (DCHG). In 2019 the Chester Beatty received a current grant of €2,626,000, this
amount represents an increase of just over 4% compared to the current grant received in 2018. The
Capital grant received in 2019 remained constant at €175,000.
The Chester Beatty continued to secure sponsorship in 2019. Overall, however, sponsorship and grants
are down compared to 2018 when the Chester Beatty received two substantial special grants from
the DCHG, one to support the Chester Beatty’s 50th Anniversary and one from the DCHG Digitisation
Scheme.
Trading activities continued in line with previous years. Gift Shop sales, however, are down 3% in 2019
and the cost of sales rose due to the write off of obsolete stock of €21,366. (€2,846 was written off in
2018). Thus cumulatively the Gift Shop performance is down 24%.
The Chester Beatty received €1,243 from the Charities VAT Compensation Scheme.
The investment income of €26,353 received was reinvested.
As per the SORP, expenditure is broken down between the museum’s Charitable Activities or primary
functions – conservation, exhibitions, digital engagement and public programmes– and their associated
support costs, and Fundraising Activities which are the trading activities of the Chester Beatty – such as
the Gift Shop, Event and Friends programme – and the associated support costs.
The Chester Beatty continued to manage expenditure tightly in 2019 and as a result expenditure was
only marginally up on 2018, about 3%. Total expenditure in 2019 amounted to €3,580,048 compared
to €3,479,599 in 2018. There were two actions in 2019 under the Public Service Stability Agreement
(PSSA). The most notable was an increase in all salaries of 1.75% implemented on 1 September 2019.
Education expenditure increased due to their collaborative work with Creative Ireland and the Irish
Human Rights & Equality Commission.
COVID-19 – Post Balance Sheet Event and Going Concern
COVID 19 is considered to be a non-adjusting post balance sheet event for Chester Beatty. A detailed
note describing the post balance sheet impact and including a consideration of the additional risks and
uncertainties arising for Chester Beatty has been included at note 23 to the ﬁnancial statements. The
impact of COVID 19 on going concern has also been considered in note 2(b) and note 23 to the
ﬁnancial statements.

Chester Beatty
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Structure, Governance and Management

Governance Statement

The Board

The Chester Beatty is a public self-governing
charitable trust established under the terms of the
Will of Sir Alfred Chester Beatty (1875–1968), which
was granted probate in 1968.

Conduct and business of the Board
A full agenda with appropriate documentation is circulated
on the Friday prior to Board meetings and decisions taken
are recorded in the minutes.

It is in the ownership of a Board of Trustees, appointed
under the terms of Chester Beatty’s Will, as modiﬁed by
an order of the High Court in 1997, who hold it for the use
and beneﬁt of the public. The museum is one of Ireland’s
National Cultural Institutions and is supported by a grant
from the Department of Culture, Heritage and the
Gaeltacht.

The Board may from time-to-time appoint special
committees to consider items of detail between meetings
of the Board.

While the Board of the Chester Beatty is not a State
Board, it is, however, committed to compliance with best
practice corporate governance and is cognisant of the
Code of Practice for the Governance of State Bodies.
Since its publication in 2018, the Charities Governance
Code is the primary source for guidance on governance
given the museum’s legal standing.
The Chester Beatty maintains a Trustees’ Handbook
which is regularly updated, and which outlines the duties
of the Board and responsibilities of the Director, Chair and
Trustees.
Governance Framework
A Code of Governance was ﬁrst approved by the Board of
Trustees at its meeting on 17 July 2013. It was amended
at the meeting of 17 June 2015, and again at the meeting
of 15 December 2017. The Code of Governance sets out
that:
•
•
•
•

all Trustees of the Board share responsibility for
Board decisions
members of the Board will always act in the best
interests of the Trust
members of the Board will not act on behalf of any
interest group or constituency when dealing with
affairs of the Trust
according to the terms of Chester Beatty’s Will, a
quorum of 5 Trustees is required for decisions of the
Board

The Board of Trustees requires a variety of experience
and understanding to enable it to discharge its
responsibilities. In particular it will ensure that it numbers
among its membership persons who have experience and
understanding of:
•
•
•
•

business skills
the needs of the academic community
working relationships with Government and local
authorities
legal matters

All newly appointed members to the Board of Trustees
will be offered induction training to suit their needs and
information about the work of the Trust.
Chester Beatty

Trustees will debate all issues in a friendly and
measured manner encouraging contributions and
consensus. Trustees will facilitate the hearing of all sides
of a debate before decisions are made.
Values and Principles of the Board
Openness
The Trust will publish a report as part of the year-end
ﬁnancial statements. This report will contain information
on the Trust and its work over the previous year. It will
also contain information on the Trust’s ofﬁcers and
Trustees.
Equality of opportunity
The Trust has an agreed equal opportunities policy which
is implemented in terms of provision of services, the
membership and operation of the Board/Committees and
the buying of goods and services and contracting
procedures.
Health and Safety
The Trust has an agreed Health and Safety policy which it
acts in accordance with in all its activities, within its ofﬁces
and on its site.
Conduct and propriety
The Trust will ensure that the private or personal interests
of Trustees will not inﬂuence decisions and that they are
meticulous about declaring conﬂicts of interest however
remote. Gifts will not be accepted by Trustees.
Essential Functions of the Board
The essential functions of the Board are to:
•
•
•
•
•
•
•
•

appoint the Director
deﬁne the values and objectives of the Trust within
the limits of the Chester Beatty bequest and Will
establish policies and plans to achieve those
objectives
approve the annual budget and ﬁnal accounts
oversee a framework of delegation and system of
control
be responsible for all decisions with signiﬁcant
ﬁnancial or other risk or which raise issues of
principle
monitor the Trust’s performance against agreed
indices
monitor the implementation of the Strategic Plan
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Essential Duties of the Chair
The responsibilities of the Chair are to:
•
•
•
•
•
•
•
•
•

ensure the efﬁcient conduct of the Board and general
meetings
ensure that Trustees have the opportunity to express
views before important decisions are taken
provide support for the Director in a constructive
relationship
ensure that the Board gives appropriate delegated
responsibility to the Chair
ensure that the Board receives professional advice as
necessary
ensure that the Trust complies with its Code of
Governance
represent the Trust
take decisions delegated to the Chair on the advice
of the Director and consult as appropriate with other
Trustees
make recommendations on the composition of the Board
and report on the performance of the individual members
of the Board when necessary

The Director has a number of senior staff who act as heads of
certain functional areas. In 2019 these were:
Jessica Baldwin, Head of Collections & Conservation (until 31
July 2019)
Tim Keefe, Head of Digital
Derval O’Carroll, Head of Operations & Administration
Trustees
The Board of Trustees consists of a maximum of twelve
members, one each of whom is appointed by the President
and Taoiseach, and three by the Minister for Culture,
Heritage and the Gaeltacht. The Director of the National
Library serves as a Trustee ex ofﬁcio. All other Trustees are
co-opted. The Trustees elect the Chair. Since 1997 the
Trustees are appointed or co-opted to serve ﬁve-year terms
and may serve a maximum of two consecutive ﬁve-year
terms.
Trustees on appointment are required to sign a Trustees’
Contract, thereby registering a commitment to:
•
•
•
•
•
•
•
•
•
•
•

uphold the values, objectives and policies of the Trust
contribute to the decision making process during and
outside of meetings
contribute to and share responsibility for decisions made
prepare for meetings by reading papers circulated
beforehand
respect the conﬁdentiality of information at all times
uphold the Trust’s ‘Code of Governance’
declare any relevant potential conﬂict of interest
represent the Trust occasionally at public events
attend Board/Committee meetings and seminar days
give due notice of decision to resign from the Board/
Committee
assist with HR matters as required

Trustees do not receive any remuneration, aside from modest
receipted expenses incurred, while carrying out their duties.
All expenses are paid in accordance with the guidelines and
rules set down by the Department of Public Expenditure and
Reform.
Upon completion of their term, Trustees are required to return
all Board-related documents and other relevant material to
the Director’s Ofﬁce. In addition, any copies of Board-related
documents (including but not limited to electronic copies)
Chester Beatty

howsoever stored (including but not limited to on electronic
devices) and all related back-up materials should be deleted
upon completion of term as a Trustee.
The Trustees of the Chester Beatty in 2019 were:
Sir Marc Cochrane:
appointed 1988
Dr Sandra Collins (ex ofﬁcio):
appointed July 2015
Dr Catherine Day (Chair):
appointed November 2015; elected Chair September 2017
Mr Dermot Desmond:
appointed July 1991
Ms Clare Duignan (Ministerial appointment):
appointed July 2018
Mr David Gillett (Ministerial appointment):
appointed July 2018
Professor Kathleen James-Chakraborty:
appointed March 2010; reappointed 2015
Professor Brian McGing (Taoiseach’s appointment):
appointed September 2013; reappointed September 2018
Mr John Neary (Ministerial appointment):
appointed November 2018
Mr Tony O’Grady:
appointed June 2018
Professor Roger Stalley (Presidential appointment):
appointed 1993
The Board of Trustees met ﬁve times in 2019.
Audit and Finance Committee
As of 2019 the only committee of the Board is the Audit
and Finance Committee. The role of the Audit and Finance
Committee is, as part of the ongoing systematic review of
the control environment and governance procedures within
Chester Beatty, to report to the Board of Trustees and advise
the Director on internal control and audit matters.
The Committee also has a role in promoting good accounting
practices, ensuring better and more informed decisionmaking and improved focus on value for money throughout
the organisation. The Committee also oversees the internal
audit function and advises the Board of Trustees and the
Director in relation to the operation and development of that
function. The Committee furthermore oversees the
implementation of the Risk Management Policy, which
underwent a full revision in 2019 and was approved by the
Board of Trustees on 12 June 2019. An annual review of the
policy and controls is carried out by the Risk Steering
Committee, which comprises the Senior Management Team
and is chaired by the Director.
The members of the Audit and Finance Committee are:
Dr Catherine Day (Chair)
Sir Marc Cochrane
Mr John B Dillon (Extern)
Professor Roger Stalley
The Audit and Finance Committee met three times in 2019.
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Conservators prepare a Thai folding book for exhibition.

Reference and Administrative Details

History and Organisation

The Chester Beatty is the pre-eminent Irish museum promoting
appreciation and understanding of world cultures.
It houses a world class collection of manuscripts, miniature paintings, prints, drawings, rare books and
other objets d’art from across Europe, the Middle East, North Africa and Asia. The Collections were
assembled by Sir Alfred Chester Beatty (1875–1968), a successful American mining engineer, collector
and philanthropist.
The Chester Beatty is a public self-governing charitable trust established under the terms of the Will of
Sir Alfred Chester Beatty, which was granted probate in 1968. It is in the ownership of a Board of
Trustees, appointed under the terms of Chester Beatty’s Will, as modiﬁed by an order of the High Court
in 1997, who hold it for the use and beneﬁt of the public. The Chester Beatty is one of the National
Cultural Institutions and is supported by a grant from the Department of Culture, Heritage and the
Gaeltacht.
The Board of the Chester Beatty is not a State Board. The Chester Beatty is, however, committed to
compliance with best practice corporate governance and is cognisant of the Code of Practice for the
Governance of State Bodies. Further information on Trustees, organisational structure, management and
governance can be found under the Governance Statement.

The principal address of the charity is:

Advisors

Chester Beatty
Clock Tower Building
Dublin Castle
Dublin 2
D02 AD92

Goodbody
Ballsbridge Park
Ballsbridge
Dublin 4

Registered Charity no. CHY 5879

Investment Managers:

Auditors:

PricewaterhouseCoopers
Chartered Accountants and Registered Auditors
One Spencer Dock
North Wall Quay
Dublin 1
Solicitors:

Arthur Cox Solicitors
Earlsfort Centre
Earlsfort Terrace
Dublin 2
Banking:

Allied Irish Bank plc
40-42 Ranelagh
Dublin 6
KBC Bank
Sandwith Street
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Trustees’ Responsibility Statement

The enduring mission of the Chester Beatty is to maintain,
preserve, display and interpret its Collections.
The Trustees are responsible for preparing the Trustees’ report and the ﬁnancial statements in
accordance with Irish law.
Irish law requires the Trustees to prepare ﬁnancial statements for each ﬁnancial year giving a true and
fair view of the Chester Beatty’s assets, liabilities of the Chester Beatty and ﬁnancial position at the end
of the ﬁnancial year and the net income or expenditure for the ﬁnancial year. Under that law the Trustees
have prepared the ﬁnancial statements in accordance with Generally Accepted Accounting Practice in
Ireland (accounting standards issued by the Financial Reporting Council of the UK, including Financial
Reporting Standard 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland
and Irish law).
Under Irish law, the Trustees shall not approve the ﬁnancial statements unless they are satisﬁed that
they give a true and fair view of the Chester Beatty’s assets, liabilities and ﬁnancial position as at the end
of the ﬁnancial year and the net income or expenditure of the Chester Beatty for the ﬁnancial year.
In preparing these ﬁnancial statements, the Trustees are required to:
•
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether the ﬁnancial statements have been prepared in accordance with applicable
accounting standards and identify the standards in question, subject to any material departures from
those standards being disclosed and explained in the notes to the ﬁnancial statements; and
prepare the ﬁnancial statements on a going concern basis unless it is inappropriate to presume that
the Chester Beatty will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufﬁcient to:
•
•

correctly record and explain the transactions of the Chester Beatty; and
enable, at any time, the assets, liabilities, ﬁnancial position and net income or expenditure of the
Chester Beatty to be determined with reasonable accuracy.

The Trustees are also responsible for safeguarding the assets of the Chester Beatty and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Dr Catherine Day
Chair

Chester Beatty

Prof. Roger Stalley
Trustee

Ms Fionnuala Croke
Director/CEO
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Independent auditors’ report to
the Trustees of the Chester Beatty
Report on the audit of the non-statutory ﬁnancial statements

Opinion
In our opinion, Chester Beatty’s non-statutory ﬁnancial
statements (the “ﬁnancial statements”):
•
•

•

give a true and fair view of Chester Beatty’s assets,
liabilities and ﬁnancial position as at 31 December 2019
and of its proﬁt and cash ﬂows for the year then ended;
have been properly prepared in accordance with
Generally Accepted Accounting Practice in Ireland
(accounting standards issued by the Financial Reporting
Council of the UK, including Financial Reporting
Standard 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”); and
have been properly prepared in accordance with the
provisions of the Trust Deed.

We have audited the ﬁnancial statements, which comprise:
•
•
•
•
•

the Balance Sheet as at 31 December 2019;
the Statement of Financial Activities for the year then
ended;
the Cash Flow Statement for the year then ended;
the Statement of Changes in Equity for the year then
ended; and
the notes to the ﬁnancial statements, which include a
description of the signiﬁcant accounting policies.

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (Ireland) (“ISAs (Ireland)”).
Our responsibilities under ISAs (Ireland) are further described
in the Auditors’ responsibilities for the audit of the ﬁnancial
statements section of our report. We believe that the audit
evidence we have obtained is sufﬁcient and appropriate to
provide a basis for our opinion.
Independence
We remained independent of Chester Beatty in accordance
with the ethical requirements that are relevant to our audit of
the ﬁnancial statements in Ireland, which includes IAASA’s
Ethical Standard, and we have fulﬁlled our other ethical
responsibilities in accordance with these requirements.
Conclusions relating to going concern
We have nothing to report in respect of the following matters
in relation to which ISAs (Ireland) require us to report to you
where:
the Trustees’ use of the going concern basis of accounting in
the preparation of the ﬁnancial statements is not appropriate;
or
the Trustees have not disclosed in the ﬁnancial statements
any identiﬁed material uncertainties that may cast
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signiﬁcant doubt about Chester Beatty’s ability to continue to
adopt the going concern basis of accounting for a period of at
least twelve months from the date when the ﬁnancial
statements are authorised for issue.
However, because not all future events or conditions can be
predicted, this statement is not a guarantee as to the Chester
Beatty’s ability to continue as a going concern.
Reporting on other information
The other information comprises all of the information in the
Annual Report and Financial Statements other than the
ﬁnancial statements and our auditors’ report thereon. The
Trustees are responsible for the other information. Our
opinion on the ﬁnancial statements does not cover the other
information and, accordingly, we do not express an audit
opinion or, except to the extent otherwise explicitly stated in
this report, any form of assurance thereon.
In connection with our audit of the ﬁnancial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially
inconsistent with the ﬁnancial statements or our knowledge
obtained in the audit, or otherwise appears to be materially
misstated. If we identify an apparent material inconsistency or
material misstatement, we are required to perform
procedures to conclude whether there is a material
misstatement of the ﬁnancial statements or a material
misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report based on these
responsibilities.
Responsibilities of the Trustees for the ﬁnancial
statements and the audit
As explained more fully in the Trustees’ Responsibility
Statement set out on page 23, the Trustees are responsible
for the preparation of the ﬁnancial statements in accordance
with the applicable framework and for being satisﬁed that they
give a true and fair view.
The Trustees are also responsible for such internal control
as they determine is necessary to enable the preparation of
ﬁnancial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the ﬁnancial statements, the Trustees are
responsible for assessing Chester Beatty’s ability to continue
as a going concern, disclosing as applicable, matters related
to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate
Chester Beatty or to cease operations or have no realistic
alternative but to do so.
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Auditors’ responsibilities for the audit of the ﬁnancial
statements
Our objectives are to obtain reasonable assurance about
whether the ﬁnancial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with ISAs
(Ireland) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to inﬂuence the economic
decisions of users taken on the basis of these ﬁnancial
statements.
A further description of our responsibilities for the audit of the
ﬁnancial statements is located on the IAASA website at:
https://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8fa98202dc9c3a/Description_of_auditors_responsibilities_for_
audit.pdf
This description forms part of our auditors’ report.
Use of this report
This report, including the opinion, has been prepared for and
only for the Trustees as a body in accordance with the Trust
Deed and for no other purpose. We do not, in giving this
opinion, accept or assume responsibility for any other
purpose or to any other person to whom this report is shown
or into whose hands it may come, including without limitation
under any contractual obligations of Chester Beatty, save
where expressly agreed by our prior consent in writing.
PricewaterhouseCoopers
Chartered Accountants
Dublin
June 2020
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Chester Beatty
aims to inspire all
visitors young and
old to explore our
Collections and
exhibitions.

A toddler admires a standing Buddha in the Sacred Traditions gallery.

Statement of Financial Activities
Financial Year Ended 31 December 2019
*Figures rounded to the nearest thousand

Designated
funds
€

Unrestricted
funds
€

Restricted
funds
€

Total
2019
€

Designated
funds
€

Unrestricted
funds
€

Restricted
funds
€

Total
2018
€

– Grant

-

2,626

-

2,626

-

2,520

-

2,520

– Capital grant

-

-

175

175

-

-

175

175

Income and endowments from:

Notes

Department of Culture,
Heritage and the
Gaeltacht

– Other grant

4

-

-

-

-

-

-

220

220

Donations and sponsorships

5

-

84

194

278

-

123

133

256

Trading activities

6

-

416

-

416

-

404

-

404

Investment income

7

-

3

23

26

-

3

25

28

-

3,129

392

3,521

-

3,050

553

3,603

9

-

2,392

408

2,800

-

2,256

477

2,733

10

-

609

22

631

-

575

22

597

-

149

-

149

-

150

-

150

3,150

430

3,580

-

2,981

499

3,480

Total income
Expenditure on:
Charitable activities
Raising funds
Pension
Total expenditure
Net income/(expenditure)
before gains/losses on
investments

12

-

(21)

(38)

(59)

-

69

54

123

(Losses)/Gains from
investments held at MV
Net income/(expenditure)

8, 15

-

-

204

204

-

-

(102)

(102)

-

(21)

166

145

-

69

(48)

21

Investment return to
Development Fund

204

-

(204)

(99)

-

99

-

Net movement in funds

204

(21)

(38)

145

(99)

69

51

21

Net income/(expenditure)
Transfer between funds

Total funds at beginning
of the year

19

1,595

1,235

1,950

4,780

1,694

1,166

1,899

4,759

Total funds at end of year

19

1,799

1,214

1,912

4,925

1,595

1,235

1,950

4,780

The Chester Beatty has no recognised gains and losses other than those included in the surplus above. All of the amounts
detailed above relate to continuing operations.

Dr Catherine Day
Chair
Chester Beatty

Prof. Roger Stalley
Trustee

Ms Fionnuala Croke
Director/CEO
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Balance Sheet
As at 31 December 2019
*Figures rounded to the nearest thousand
Notes

2019
€

2018
€

Tangible ﬁxed assets

14

826

932

Investments

15

3,626

3,411

4,452

4,343

Fixed assets

Current assets
Gift Shop stock

16

83

111

Prepayments

17

46

65

Bank balances

20

986

946

1,115

1,122

(340)

(383)

775

739

5,227

5,082

302

302

1,912

1,950

1,214

1,235

1,799

1,595

5,227

5,082

Liabilities
Creditors and accruals

18

Net current assets
Total assets less current liabilities
The funds of the Chester Beatty:
Capital funds
Restricted funds

19

Unrestricted funds
Development fund

8

Total Chester Beatty funds

Dr Catherine Day
Chair

Chester Beatty

Prof. Roger Stalley
Trustee

Ms Fionnuala Croke
Director/CEO
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Statement of Changes in Equity
Financial Year Ended 31 December 2019
*Figures rounded to the nearest thousand

Capital
reserves
€

Designated
funds
(development)
€

Unrestricted
funds
€

Restricted
funds
€

Total
€

302

1,694

1,166

1,899

5,061

-

(99)

69

51

21

Balance at 31 December 2018

302

1,595

1,235

1,950

5,082

Balance as at 1 January 2019

302

1,595

1,235

1,950

5,082

-

204

(21)

(38)

145

302

1,799

1,214

1,912

5,227

Balance as at 1 January 2018
Net income/(expenditure)

Net income/(expenditure)
Balance at 31 December 2019

Chester Beatty
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Cash Flow Statement
Financial Year Ended 31 December 2019
*Figures rounded to the nearest thousand

2019
€

2018
€

145

21

8

(204)

102

8, 15

(22)

(24)

294

264

22

22

235

385

Note

Cash ﬂows from operating activities:
Operating surplus
Losses/(gains) on investments
Income from investments

12, 14

Depreciation

8, 15

Investment management fees

(Increase)/decrease in Gift Shop stock

16

28

(49)

(Increase)/decrease in debtors and prepayments

17

19

(12)

Increase in creditors and accruals

18

(43)

49

239

373

14

(188)

(331)

20

51

42

Cash ﬂows from investment activities:
Acquisition of ﬁxed assets
Net liquid cash inﬂow

Dr Catherine Day
Chair

Chester Beatty

Prof. Roger Stalley
Trustee

Ms Fionnuala Croke
Director/CEO
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Notes to the Financial Statements 2019
1.

Statement of compliance

The Chester Beatty’s ﬁnancial statements have been
prepared on a going concern basis and in accordance with
The Irish GAAP Accounting Standards issued by the
Financial Reporting Council of the UK and promulgated by
the Institute of Chartered Accountants in Ireland. The ﬁnancial
statements comply with the Financial Reporting Standard
FRS 102, the ﬁnancial reporting standard applicable in the
UK and Republic of Ireland (FRS 102).
The ﬁnancial statements have also been prepared in
accordance with the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the
UK and Republic of Ireland ((FRS 102) - (Charities SORP
(FRS102)).
2.

Summary of signiﬁcant accounting policies

The signiﬁcant accounting policies used in the preparation of
the Chester Beatty’s ﬁnancial statements are set out below.
These policies have been consistently applied to all ﬁnancial
years presented, unless otherwise stated.
The preparation of ﬁnancial statements in conformity with
FRS 102 requires the use of certain key assumptions
concerning the future, and other key sources of estimation
uncertain at the reporting date. It also requires the Trustees
to exercise their judgement in the process of applying the
Chester Beatty’s accounting policies. The areas involving a
higher degree of judgement or areas where assumptions and
estimates have a signiﬁcant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next ﬁnancial year are disclosed in note 3.
The signiﬁcant accounting policies adopted by the Chester
Beatty are as follows:
(a) Basis of preparation
The ﬁnancial statements have been prepared in accordance
with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS102) and with the Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland ((FRS
102) (Charities SORP (FRS102)). The Financial Statements
have been presented in Euro, rounded to the nearest
thousand.
The Chester Beatty meets the deﬁnition of a public beneﬁt
entity under FRS 102. In preparing the accounts, the Trustees
have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP (FRS 102) the
restatement of comparative items was required.
The beneﬁts of the Chester Beatty’s long leasehold
arrangements in its premises at the Clock Tower Building,
within Dublin Castle, are not reﬂected in these ﬁnancial
statements.
(b) Going concern
The Chester Beatty is a designated Irish National Cultural
Institution (National Cultural Institutions Act, 1997) in
recognition of the exceptional national and international
importance of the Collections gifted to the public by Sir Alfred
Chester Beatty (1875–1968).
Chester Beatty

Sir Chester bequeathed the Collections for the beneﬁt of the
Irish nation on the understanding that the State would support
its upkeep.
It is a public charitable trust that was established under the
Will of Sir Alfred Chester Beatty, granted probate in 1968, and
as modiﬁed by the terms of a cy-près scheme granted by the
High Court on 16 December 1997. As a charitable trust, the
Chester Beatty is subject to mandatory registration with and
supervision by the Charities Regulatory Authority (the “CRA”)
under the Charities Act, 2009.
Given the manner in which the Chester Beatty Trust is
established and the legal framework to which it is subject, the
Chester Beatty is not a State Body. The State, however, has
a clear and vested interest in the running of the museum and
of the twelve trustees who make up the Chester Beatty Trust,
three are appointed by the Minister for Culture, Heritage
and the Gaeltacht (DCHG). The President of Ireland and
the Taoiseach may also appoint a Trustee. In line with the
annually agreed Transparency & Accountability agreement
with DCHG, the Minister provides Exchequer funding to the
Chester Beatty in the form of an annual grant. The employees
of the Chester Beatty are public servants and their salaries
are paid by the State.
The impact of the COVID-19 pandemic is set out in detail in
note 23 to these ﬁnancial statements. The Chester Beatty is
in a strong position as it manages this crisis in that it carries
no debt; and earned income is offset against various activities
including research, digitisation, exhibitions and a programme
of intercultural public events. Expenditure, however, is strictly
monitored and special activities will be curtailed as necessary
to ensure expenditure does not exceed income. Financial
projections have been prepared using a range of different
scenarios and we are conﬁdent that we have adequate
ﬁnancial resources to continue in operational existence for
the foreseeable future, based on these projections.
In light of all of the above, the Trustees are satisﬁed that the
Chester Beatty can continue in operational existence for the
foreseeable future.
(C)

Heritage assets

The principal asset of the Chester Beatty is the invaluable
and extensive collection of rare books, manuscripts and other
items of outstanding cultural and artistic value and these are
treated as heritage assets. These include the Chester Beatty
Biblical Papyri; exceptional Islamic, Japanese, Chinese
and European manuscripts; one of the ﬁnest Collections in
existence of Imperial Mughal painting; as well as rare and
valuable printed books, prints, drawings and important
decorative arts objects from Asia and Europe. The Chester
Beatty is regarded as holding one of the ﬁnest Collections of
its kind ever amassed by a single connoisseur-collector, Sir
Alfred Chester Beatty (1875–1968). It is the only National
Cultural Institution in Ireland with a focus on global artistic
heritage. Further information is given in note 22.
The Trustees of the Chester Beatty believe that the Collection
is exceptional as an asset in many ways. It is inalienable,
unique, irreplaceable, ancient and fragile. In this regard, it is
an asset that cannot be valued in a way that would be
meaningful for readers of the ﬁnancial statements. In
addition, information on the value of the Collection is not
readily available and cannot be obtained at a cost
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commensurate with any beneﬁt that could be derived by the
user of the ﬁnancial statements. The Chester Beatty has
therefore availed of the exemption 18.16 of the SORP not to
recognise heritage assets on the Balance Sheet.
All expenditure on preservation, conservation and
management of the Collection is recognised in the Statement
of Financial Activities when incurred. More information about
preservation and management of the Collection can be found
in note 22.
Heritage assets purchased or donated within the last ﬁve
years are set out in note 22 to the balance sheet at cost or
valuation at the time of acquisition, where such a valuation
is reasonably obtainable. Valuations of donations are carried
out during the year of acquisition by the Chester Beatty’s
Curators and, where appropriate, with reference to external
experts and/or recent sales of similar objects.
(d)

Income

The Chester Beatty distinguishes restricted income from
unrestricted income. Restricted income refers to funds given
subject to conditions imposed by the donor or implied by the
nature of the appeal.
Incoming resources are recognised by inclusion in the
Statement of Financial Activities only when the Chester
Beatty is legally entitled to the income, any performance
conditions attached to the item(s) of income have been met,
the amounts involved can be measured with sufﬁcient
reliability, and it is probable that the income will be received.
Income from donations and legacies, grants, sponsorships,
investments, rent and that derived from tours, workshops,
room hire, events and conferences is recognised when the
Chester Beatty has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met,
it is probable that the income will be received and the amount
can be measured reliably.
Monetary donations from the public are only recognised on
receipt.
Grants from corporates, trusts, and major donors are
recognised on the same basis as grants from governments
and other co-funders.
Grants from government, institutional donors, corporate and
trusts and foundations that are subject to signiﬁcant
restrictions or reporting requirements are recognised when
the Chester Beatty is legally entitled to the income, any
performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received
and the amount can be measured reliably.
Sponsorship, subscriptions and similar income are accounted
for as restricted funds when so speciﬁed by the contributor.
Such funds receivable for restricted purposes are dealt with
through the Statement of Financial Activities – restricted
funds, on a performance basis. Expenditure from these funds
is dealt with in the speciﬁc funds through the Statement of
Financial Activities.
Funds receivable for which there is no speciﬁc purpose
speciﬁed by the contributor, are dealt with in the Statement
of Financial Activities – unrestricted funds, on a performance
basis.
Income from the Gift Shop is recognised when the risks and
rewards of ownership have transferred to the customer.
Chester Beatty

Investment transactions are accounted for on a trade date
basis. Realised gains and losses and movements in
unrealised gains and losses are recognised in the Statement
of Financial Activities. Movements in fair value are recorded
in the Statement of Financial Activities at each valuation date,
note 2j.
(e)

Expenditure

Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of
the obligation can be measured reliably.
The activities of the Chester Beatty are primarily focused on
the conservation, protection, display and interpretation of
the collection. Expenditure is classiﬁed under the following
headings:
•

Expenditure on charitable activities comprises direct
costs incurred in undertaking the charitable activities,
including support costs and costs relating to governance
of the Chester Beatty, apportioned to charitable activities.

•

Costs of raising funds comprise the costs incurred by
the Chester Beatty in raising funds for its charitable
purposes. It includes investment management fees. The
costs of running the Gift Shop is also included in this
category.

•

Other expenditure represents those items not falling
under the above headings.

Irrecoverable VAT is charged as a cost against the activity for
which the expenditure was incurred.
Allocation of support costs
Support costs are those essential functions that assist the
charitable activities of the Chester Beatty as deﬁned above.
Support costs include back ofﬁce costs, ﬁnance,
personnel, payroll and governance costs. These costs have
been allocated between charitable activities and the cost of
raising funds, where possible. Support costs are allocated by
reference to a series of metrics, such as headcount, square
footage etc.
(f)

Funds

All transactions of the Chester Beatty have been recorded
and reported as income into or expenditure from funds which
are “designated”, “restricted” or “unrestricted”.
Restricted and Unrestricted Funds
Income is treated as restricted where the donor has speciﬁed
that it may only be used for a particular purpose or where it
has been raised for a particular purpose. All other income
(including the current portion of the grant from the “DCHG”)
is treated as unrestricted and dealt with in the Statement of
Financial Activities. Expenditure is treated as being made out
of restricted funds to the extent that it meets the criteria
speciﬁed by the donor or the terms under which it was raised.
All other expenditure is treated as unrestricted or other
expenditure and dealt with in the Statement of Financial
Activities.
The balance on each restricted fund at the end of the year
represents the asset held by the Chester Beatty for particular
purposes speciﬁed by the donors.
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The balance of the unrestricted fund at the end of the year
represents the assets held by the Chester Beatty for general
use in furtherance of its work.
Designated Funds
The Development fund has been designated by the Trustees
for use in the development of the Chester Beatty and the
Collection. The designated funds are held in a separate
investment portfolio, and movements on that investment
portfolio are treated as a movement on the designated
Development fund balance in the ﬁnancial statements.
(g)

Income tax

The Chester Beatty has been granted charitable tax
exemption by the Revenue Commissioners and is recognised
as a charity under Section 207 of the Tax Consolidation Act
1997, registered number CHY 5879.
(h)

Employee beneﬁts

The Chester Beatty provides a range of beneﬁts to
employees, including short-term employee beneﬁts such as
paid holiday arrangements and post-employment beneﬁts (in
the form of deﬁned contribution pension plans).
(i)

Short-term beneﬁts

Short-term employee beneﬁts, including paid holiday
arrangements and other similar non-monetary beneﬁts, are
recognised as an expense in the ﬁnancial year in which
employees render the related service.
(ii)

Deﬁned contribution pension plans

Superannuation beneﬁts for the employees and their spouses
are governed either by the Chester Beatty Library Staff
Superannuation Scheme 1995 and the Chester Beatty Library
Spouses and Children’s Contributory Pension Scheme 1995
(for employees who joined prior to 2013), or the Single Public
Service Pension Scheme (SPSPS) (for employees who
joined after 2013). The legacy Chester Beatty Library Staff
and Spouses and Children’s schemes and SPSPS scheme
are regarded as state plans for the purposes of FRS 102.
With effect from 1 January 2013 the Single Public Service
Pension Scheme (SPSPS) commenced. New entrant staff,
employed by the Chester Beatty after 1 January 2013 are
members of the Single Public Service Pension Scheme in
accordance with the Public Service Pensions (Single Scheme
and Other Provisions) Act 2012. The Chester Beatty, as a
‘Relevant Authority’ under the SPSPS, makes the necessary
deductions from salaries for staff who are part of the scheme.
Employee and employer contributions are transferred to the
Department of Public, Expenditure and Reform “DPER” in
accordance with the Public Service Pensions (Single Scheme
and Other Provisions) Act 2012.
The administration of the scheme is operated by DPER. The
Trustees believe that DPER is responsible for the payment of
lump sums and pensions in payment on behalf of the SPSPS.
Chester Beatty as part of normal ﬁnancial management and
budget-setting activity, factors Single Public Service Pension
Scheme and Chester Beatty Library Staff Superannuation
Scheme 1995 beneﬁt payment estimates into annual funding
requests from the Department of Culture, Heritage and the
Gaeltacht, and accordingly no residual pension liability

Chester Beatty

falls to be recognised in the books or accounts of the Chester
Beatty.
(i)

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits
held at call with banks, other short-term liquid investments
with original maturities of three months or less and bank
overdrafts.
(j)

Financial instruments

The Chester Beatty has chosen to adopt Sections 11 and 12
of FRS 102 in respect of ﬁnancial instruments. Financial
assets and ﬁnancial liabilities are recognised when the
Chester Beatty becomes a party to the contractual provisions
of the instrument.
(i)

Financial assets

Basic ﬁnancial assets, including trade and other debtors,
cash and cash equivalents and short-term deposits are
initially recognised at the transaction price. Such
assets are subsequently measured at the undiscounted
amount of the cash or other consideration expected to be
received, net of impairment.
At the end of each reporting period basic ﬁnancial assets
are assessed for objective evidence of impairment. If an
asset is impaired, the impairment loss is the difference
between the carrying amount and the present value of the
estimated cash ﬂows discounted at the asset’s original
effective interest rate. The impairment loss is recognised in
the Statement of Financial Activities.
Other ﬁnancial assets include the Chester Beatty’s portfolio
of investments which are managed by the Trustees
supported by external investment managers. This
investment is initially measured at fair value, which is the
transaction price. The investment is subsequently carried
at fair value and the changes in fair value are recognised in
the Statement of Financial Activities within ‘gains or losses
on investments’ in the period in which they arise.
Financial assets are derecognised when (a) the contractual
rights to the cash ﬂows from the asset expire or are settled,
or (b) substantially all the risks and rewards of the
ownership of the asset are transferred to another party or
(c) control of the asset has been transferred to another
party who has the practical ability to unilaterally sell the
asset to an unrelated third party without imposing
additional restrictions.
(ii)

Financial liabilities

Basic ﬁnancial liabilities, including trade and other
payables are initially recognised at transaction price,
unless the arrangement constitutes a ﬁnancing
transaction, where the debt instrument is measured at the
present value of the future receipts discounted at a market
rate of interest.
Financial liabilities are classiﬁed as current liabilities if
payment is due within one year or less and are measured
at the undiscounted amount of the cash or other
consideration expected to be paid. If not, they are
presented as non-current liabilities.
Financial liabilities are derecognised when the liability is
extinguished, that is when the contractual obligation is
discharged, cancelled or expires.
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(iii)

(m)

Fair value measurement

Fair value is the amount for which an asset could be
exchanged, a liability settled, or an equity instrument
granted could be exchanged, between knowledgeable,
willing parties in an arm’s length transaction. The fair value
of ﬁnancial instruments traded in active markets (such as
publicly traded bonds and equities) and which are included
within the Chester Beatty’s investment portfolio is based on
quoted market prices at the balance sheet date.
Gains or losses arising from changes in the fair value
through income are presented in the statement of
ﬁnancial activities within gains or losses on investments in
the period in which they arise.
(k)

The Chester Beatty’s long leasehold premises at Dublin
Castle and most of its initial ﬁt-out were provided by the State
and accordingly it is considered impractical to assess the
value of the gift in kind, which is the use of the premises at
Dublin Castle and therefore the value is excluded from the

Leasehold improvements carried out by the Chester Beatty
(straight line)
15 years

(l)

Critical accounting judgments and
estimation uncertainty

Estimates and judgements made in the process of preparing
the Chester Beatty’s ﬁnancial statements are continually
evaluated and are based on historical experience and other
factors, including expectations of future events that are
believed to be reasonable under the circumstances.
There were no critical accounting estimates included in these
ﬁnancial statements.
Accounting judgements include, the exclusion of heritage
assets (note 2c) and the leasehold premises (note 2k) from
the balance sheet.

ﬁnancial statements.

Fixtures, ﬁttings and equipment (straight line)

The Development Fund was set up from the net proceeds
of the sale in 1999 of the Chester Beatty’s former premises
at Shrewsbury Road, Dublin 4, less the contribution paid to
the Ofﬁce of Public Works in 2000 towards the cost of ﬁt out
of the Clock Tower Building at Dublin Castle under the court
approved Cy Près Scheme of 16 December 1997. The
Development Fund serves as a seed capital fund for a
development programme for the Chester Beatty, as
determined by the Trustees.
3.

Fixed assets and depreciation

Development fund

5 years

Gift Shop stock

Gift Shop stocks consists of publications, catalogues, gifts
and cards and is stated at the lower of cost and net realisable
value. In accordance with this policy, no recognition is given
to stock donated to the Chester Beatty.

4.

Department of Culture, Heritage andthe Gaeltacht – other grants
*Figures rounded to the nearest thousand

A.7 Capital DCHG Digitisation Scheme
50th Anniversary Programme

5.

Unrestricted
€

Restricted
€

2019
€

2018
€

-

-

-

120

-

-

-

100

-

-

-

220

Unrestricted
€

Restricted
€

2019
€

2018
€

-

55

55

58

84

139

223

198

84

194

278

256

Voluntary income

Donations
Sponsorships

Chester Beatty
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6a.

Total trading income
*Figures rounded to the nearest thousand

Unrestricted
€

Restricted
€

2019
€

2018
€

297

-

297

307

44

-

44

43

34

-

34

29

30

-

30

16

Tours and workshops

9

-

9

8

Other income

2

-

2

1

416

-

416

404

Unrestricted
€

Restricted
€

2019
€

2018
€

297

-

297

307

111

-

111

61

151

-

151

202

262

-

262

263

Closing stock

(83)

-

(83)

(111)

Cost of sales

179

-

179

152

Gross proﬁt

118

-

118

155

40%

50%

Gift Shop sales (note 6b)
Restaurant income
Events and room hire
Reproduction and photographic fees

6b.

Gift Shop gross proﬁt - continued

Shop sales proceeds
Opening stock
Purchases

Gross proﬁt %

7

Investment income

Dividend income
Deposit income

Chester Beatty

Designated
€

Unrestricted
€

Restricted
€

2019
€

2018
€

-

-

22

22

24

-

3

1

4

4

-

3

23

26

28
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8

Development fund
*Figures rounded to the nearest thousand

2019
€

2018
€

22

24

(22)

(22)

204

(101)

204

(99)

-

-

204

(99)

Balance at beginning of year

1,595

1,694

Balance at end of year

1,799

1,595

Dividend income – restricted
Investment management fees
Investment (losses)/gains - realised and unrealised
Investment returns
Deposit interest
Net movement in fund

9

Analysis of charitable activities

Unrestricted
€

Restricted
€

2019
€

2018
€

1,447

85

1,532

1,486

165

-

165

148

234

-

234

239

15

279

294

264

Conservation

45

15

60

37

Exhibitions

59

11

70

65

Reference Library

20

-

20

21

Education

56

18

74

52

Digital

12

-

12

5

7

-

7

-

24

-

24

37

Advertising and PR

105

-

105

114

Property maintenance and insurance

124

-

124

114

Facilities and sundry

27

-

27

21

Travel and subsistence

26

-

26

20

8

-

8

87

18

-

18

23

2,392

408

2,800

2,733

Staff costs
Governance
Support costs (see note 11)
Depreciation

Collection acquisition
Systems, phone and stationery

Consultancy and subscriptions
Staff training and non-pay related costs

Chester Beatty
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10

Cost of raising funds

*Figures rounded to the nearest thousand

Unrestricted
€

Restricted
€

2019
€

2018
€

287

-

287

295

9

-

9

8

61

-

61

50

-

22

22

22

179

-

179

152

Events

1

-

1

4

Friends

23

-

23

21

Shop running costs

19

-

19

16

Property maintenance and insurance

8

-

8

8

Systems, phone and stationery

8

-

8

7

14

-

14

14

609

22

631

597

Staff costs
Governance
Support costs (see note 11)
Investment management fees
Cost of Gift Shop sales

Facilities and sundry

Chester Beatty
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Analysis of support costs by function
*Figures rounded to the nearest thousand

Support costs include back ofﬁce costs, ﬁnance, personnel, payroll and governance costs. These costs have been
allocated between charitable activities and the cost of raising funds, where possible. Support costs are allocated by
reference to a series of metrics, such as headcount, square footage etc.
*Figures rounded to the nearest thousand

Charitable
Activities
€

Fundraising
Activities
€

Total
€

165

9

174

62

27

89

46

12

58

Human resources

80

20

100

Ofﬁce services

46

2

48

234

61

295

148

8

156

Finance

59

25

84

Information technology

44

11

55

101

12

113

35

2

37

239

50

289

2019
€

2018
€

99

103

31

27

26

7

-

-

Support costs 2019
Governance
Finance
Information technology

Support costs 2018
Governance

Human resources
Ofﬁce services

Governance costs include
Staff costs
Auditor’s remuneration
Internal audit
Legal

Chester Beatty
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Other information
*Figures rounded to the nearest thousand

2019
€

2018
€

294

264

31

27

(4)

(4)

The net income for the year is stated after charging/(crediting) the following items:
Depreciation
Audit of Chester Beatty ﬁnancial statements
Interest receivable

13

Payroll cost analysis

2019
€

2018
€

1,940

1,870

194

186

149

150

-

36

2,283

2,242

1,532

1,486

Cost of raising funds

287

295

Support services

216

208

99

103

149

150

2,283

2,242

Salaries and wages
Social security costs
Pension costs
Lump sums

Charitable activities

Governance
Pensions

The above analysis includes posts funded from the Chester Beatty’s own funds. The average number of staff
employed (full time and equivalents), analysed by function, by the Chester Beatty for the year were as follows:

Operations
Collections
Management
Education
Digital
Finance
Development

Chester Beatty

2019
€

2018
€

16

16

12

13

4

4

3

3

3

3

1

1

1

1

40

41
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Trustees’ received no remuneration. Trustees’ expenses were €nil in 2019 and 2018.
*Figures rounded to the nearest thousand

2019
€

2018
€

1

2

1

1

€90 - €100

-

-

€100 - €101

1

1

The number of higher paid employees was:
Taxable emoluments band:
€70 - €80
€80 - €90

The key management personnel of the Chester Beatty consist of the Executive Team whose employee beneﬁts
totalled €314 (€332 in 2018).
14

Tangible ﬁxed assets

Leasehold
€

Fixtures,
ﬁttings and
equipment
€

Total
€

1,991

1,622

3,613

Additions

-

188

188

Scrappage

-

(611)

(611)

1,991

1,199

3,190

1,460

1,221

2,681

133

161

294

-

(611)

(611)

1,593

771

2,364

At 31 December 2019

398

428

826

At 31 December 2018

531

401

932

Cost or valuation
At 31 December 2018

At 31 December 2019
Accumulated depreciation
At 31 December 2018
Charge for the year
Scrappage
At 31 December 2019
Net book amount

Chester Beatty
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15

Investments

*Figures rounded to the nearest thousand

2019
€

2018
€

Bonds

564

379

Equities

910

685

Cash

137

250

36

129

1,647

1,443

1,729

1,718

250

250

3,626

3,411

Absolute return fund

Bank deposit account
Prize Bonds

2019
€

2018
€

1,443

1,543

22

24

(22)

(22)

6

11

196

(126)

2

13

1,647

1,443

Reconciliation of movements in investments during the year
Fair value of investments assets at beginning of year
Income earned
Management expenses
Net realised gain on revaluation and disposal of investment assets
Net unrealised (loss)/gain on revaluation and disposal of investment assets
Gain/(loss) due to foreign exchange movements
Fair value of investments assets at end of the year

Bank deposits above are classiﬁed as investments as they do not form part of the Chester Beatty’s working capital
and are being held for the longer term.

16

Gift Shop stock

Goods for resale

2019
€

2018
€

83

111

The value of stock presented above is the lower of cost or NRV. Stock written down amounted to €21 (2018: €3).
Stock items are reviewed individually and written down to their NRV.

Chester Beatty
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17

Prepayments

*Figures rounded to the nearest thousand

2019
€

2018
€

37

48

9

17

46

65

2019
€

2018
€

Trade creditors

34

51

Accruals

67

59

212

203

27

70

340

383

Prepayments
Debtors

All amounts included within prepayments fall due within one year.
18

Creditors

Other creditors
Deferred income

Trade and other creditors are payable at various dates in the next three months in accordance
with the suppliers’ usual and customary credit terms.
19

Restricted funds

Unamortised capital grants
Other donations

20

2019
€

2018
€

1,614

1,717

298

233

1,912

1,950

Reconciliation of net cash ﬂow to movements in bank balances

Bank deposit account - restricted
Bank deposit account - unrestricted
Bank accounts

Chester Beatty

As at
31 December
€

Cash
ﬂow
€

As at
31 December
€

315

(82)

233

1,403

93

1,496

946

40

986

2,664

51

2,715
52
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Pension scheme details

Chester Beatty Library Staff Superannuation Scheme
1995 and Chester Beatty Library Spouses and Children’s
Contributory Pension Scheme 1995
Both the Staff scheme and Spouses and Children’s schemes
are administered and funded by the Department of Culture,
Heritage and Gaeltacht (DCHG) on behalf of the Chester
Beatty. The Trustees believe that the scheme does not meet
the deﬁnition of a deﬁned beneﬁt scheme in accordance
with FRS 102, as the Chester Beatty is not exposed to the
actuarial or investment risk. Furthermore, the Trustees
believe that the Chester Beatty operates as an agent in the
operation of the scheme and does not contribute ﬁnancially
to the scheme. Lump sums and pensions in payment under
the schemes are estimated annually in advance for pending
retirements which are due to take place in the year ahead.
Calculations are made in consultation with the DCHG and
are submitted for inclusion in the annual DCHG budgetary
process, and are dealt with as part of the annual allocation of
funding from the DCHG to the Chester Beatty.
In the event that the budget does not adequately account for
an unexpected retirement, this amount would be dealt with in
a subsequent allocation. The Chester Beatty is an approved
organisation under Section 4 of the Superannuation and
Pensions Act, 1963, which provides for the transfer of
employees and pensionable service between schemes within
the Civil Service network. Therefore for employees who
joined the Chester Beatty late in their pensionable career,
the obligation to act as an agent in the administration of their
pension and lump sum on retirement transfers to the Chester
Beatty from another approved organisation at their point of
joining the Chester Beatty. Given that the State, via the
Department of Culture, Heritage and the Gaeltacht have
ultimate responsibility for the administration and funding of
this liability, this does not give rise to the recognition of any
liability in the books of the Chester Beatty when such
transfers occur, as the liability rests with the relevant
government department.
The Trustees believe that the liability in respect of pension
beneﬁts payable to employees who are members of the
Chester Beatty Library Staff Superannuation Scheme 1995
and the Chester Beatty Library Spouses and Children’s
Contributory Pension Scheme 1995 will be met in full by the
DCHG. The Chester Beatty is not exposed to the actuarial
risk arising in either the Staff or Spouses and Children’s
schemes and from the Chester Beatty’s perspective the Staff
and Spouse’s and Children’s schemes, are in substance,
deﬁned contribution schemes.
Contributions from employees, which are deducted through
payroll from members of the scheme in respect of the
Spouse’s and Children’s scheme are held in a Balance Sheet
fund which is due and payable to the DCHG.
Surplus or deﬁcit funding of the balance is dealt with as part
of grant income which is included within income earned from
charitable activities in the Statement of Financial Activities.

Chester Beatty
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Heritage assets

As noted in note 2(c), heritage assets have not been included
in the ﬁnancial statements as the Collection is an asset that
cannot be valued in a way that would be meaningful for
readers of the ﬁnancial statements. Further information
regarding the nature of the Collection and its management is
set out below.
(a)

Nature and scale of the Collection

The Collection housed in the Chester Beatty has been
described as the ﬁnest collection of manuscripts, rare books,
miniature paintings and other decorative objects assembled
by a private collector in the twentieth century. It includes
representative examples of the world’s artistic heritage from
about 2,700 BC to the present century. Today this Collection
belongs to a Trust who own and operate the Chester Beatty
as a museum for the beneﬁt of the public, and entrance to the
Chester Beatty is free.
The Western treasures include some of the earliest sources
on papyrus for the bible, and a number of important
Manichean texts. The Biblical Papyri, dating from the second
to the fourth century AD, consist of the earliest known copies
of the four canonical Gospels, Acts of the Apostles, Letters of
St Paul and Book of Revelation, as well as various very early
Old Testament fragments. Armenian and Western European
manuscripts from Medieval, Renaissance and more modern times, Old Master prints, rare early and ﬁne books and
bindings complete a remarkable conspectus of the arts of
manuscript production and printing from many world cultures
and periods.
Manuscripts and single-page paintings and calligraphies,
make up the Islamic Collections. This includes more than 260
complete and fragmentary Qur’ans, dating from the eighth to
the nineteenth centuries and including the works of the
leading calligraphers and illuminators of the Islamic world.
The East Asian Collections include a ﬁne series of albums
and scrolls from China, the largest collection outside China of
jade books from the Imperial Court and a large collection of
textiles and decorative arts. The Japanese holdings contain
many superb painted scrolls dating from the sixteenth to
eighteenth centuries, woodblock prints by Hiroshige and
Hokusai amongst others, as well as decorative art objects.
While the Collection is fully catalogued, it can be measured
in a number of ways, as a single object number may actually
comprise a number of separate objects; for example, a
Japanese painted scroll might comprise a number of separate
scrolls.
More detailed descriptions of the Collection by area and
including images can be found on the website
www.chesterbeatty.ie
(b)

Heritage asset management

Acquisitions
The Chester Beatty continues to acquire material, to enhance
or improve the Chester Beatty’s holdings, along the distinctive
lines of collecting established by Sir Alfred Chester Beatty.
The Chester Beatty does not receive an acquisitions grant
and funds for purchases are normally externally sourced.
The principles the Chester Beatty takes into account when
acquiring objects for its Collections whether by donation,
purchase or loan are set out in the Chester Beatty’s
Acquisition Policy.
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The purpose of the collecting policy is to complete, amplify
and enrich the Chester Beatty Collection. The Chester Beatty
will always seek to ensure compliance with Irish Cultural
Heritage Legislation. Only works for which legal title can be
ﬁrmly established will be considered for acquisition by the
Chester Beatty.

Management

Preservation

The Chester Beatty uses a collections management system
(Adlib) to catalogue the Collection and to manage
acquisitions, locations, exhibitions and loans. This system is
maintained by the Registrar in collaboration with the Curators.
The Chester Beatty continues to enhance the database and
to expand the information recorded on each asset.

Preserving the Collections for the present and future
generations remains the primary focus and responsibility of
the Chester Beatty. Their conservation, display and
interpretation are central to every aspect of the Chester
Beatty’s operations and audience access, both on-site and
online. The Chester Beatty has a dedicated Conservation
Department that specialises in book and paper conservation.
Conservators are involved in every aspect of preservation
and conservation to safeguard the Collection during handling,
transport, storage and while on display. The Conservators
work to stabilise and repair the objects in the Collection; and
all treatments are governed by a policy of minimum
intervention to ensure that the historical integrity of the object
is maintained. Due to the wide variety of material in the
Collection, specialist conservators may be consulted to treat
materials such as textiles and ceramics. All work is carried
out in accordance with a strict professional code of conduct.
Further information may be found in the Collections Care and
Conservation Strategy.

Enhancing access, physically and digitally, to the Collections
is one of Chester Beatty’s key strategic objectives. Further
information can be found in the Statement of Strategy
2016 – 2020.

Disposal
The Trustees are constrained by the terms of the Will of Sir
Chester Beatty from disposing of the material in the
Collections. The Collections of the Chester Beatty are held in
trust and only under exceptional circumstances will the
de-accessioning of any object from the Collections be
contemplated by the Trustees. The Disposal Policy covers the
circumstances in which de-accessioning may take place by
the Trustees and the procedures to be followed.

Heritage assets
Acquisitions for the Collection for the current year and the previous four years as follows:
*Figures rounded to the nearest thousand

Purchased
€

Donated
€

Total
€

2019

7

1

8

2018

-

-

-

2017

-

-

-

2016

-

-

-

2015

2

-

2

Year
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Post-Balance Sheet event: COVID-19

Coronavirus disease 2019 (COVID-19) is an infectious
disease caused by severe acute respiratory syndrome
coronavirus 2 (SARS-CoV-2). The earliest known infection
occurred on 17 November 2019 in Wuhan, China. The World
Health Organization (WHO) declared the 2019–20
coronavirus outbreak a Public Health Emergency of
International Concern (PHEIC) on 30 January 2020 and a
pandemic on 11 March 2020.
Recent developments in relation to COVID-19, have created
a level of uncertainty for Chester Beatty’s activities and cash
ﬂows. Arising from the government restrictions implemented
in March 2020, Chester Beatty closed to the public on 13
March. In line with the Government of Ireland Roadmap for
Reopening Society & Business published 1 May 2020, the
Chester Beatty is planning to reopen to the public on 29 June
2020, and management’s current forecasts are based on this
assumption.

There will be many challenges to our working practices as the
pandemic develops and management is putting plans in place
to protect our most vulnerable employees, and to comply
with differing levels of Government restrictions. In particular,
we have adapted our procedures to facilitate home working
among our ofﬁce-based staff. The Trustees and
management are conﬁdent that as an organisation we have
the ability to manage through this challenging time.
24

Approval of ﬁnancial statements

The Trustees and the Director/CEO approved the ﬁnancial
statements on 17 June 2020.

COVID-19 has had an impact on Chester Beatty’s ability to
generate earned income, including revenue generated from
the Gift Shop. As these revenue streams earn a marginal
proﬁt after staff costs, the impact of cessation of these
activities on cash ﬂows is not signiﬁcant when combined with
the reductions in discretionary expenditure that have been put
in place. While income in these areas in 2020 is likely to be
substantially reduced on prior years, the related expenditure
items will also be substantially reduced. It is likely that
donations and grants will also be reduced. Earned income is
offset against various activities including research,
digitisation, exhibitions and a programme of intercultural
public events. Expenditure, however, is strictly monitored
and special activities will be curtailed as necessary to ensure
expenditure does not exceed income. In light of this cost
control measure, and while acknowledging that the output of
staff and the visitor experience will be signiﬁcantly reduced,
management do not believe that the impact of reduction in
earned income is critical in accounting terms to the continued
operation of the Chester Beatty.
The Government grants represents approximately 80% of
total income and the grant allocation for 2020 has been
conﬁrmed. We expect this level of grant to be maintained
going forward and this is a key assumption in the forecasts
prepared by management.
Chester Beatty has also put in place other mitigating
measures, and planned for others depending on the length
and severity of the COVID-19 impact on its operations. This
includes operational cost reductions and the potential for
further reductions as the situation requires. Chester Beatty
has also minimised all non-essential expenditure.
Management of Chester Beatty have updated their annual
cash forecasts to reﬂect the impact of the ﬁve-month closure
of Chester Beatty to the public, and the impact of the
consequent reduction in income and expenditure related to
earned income. The updated forecasts are based on
management’s best estimate of the likely impact on income
and costs, based on information known at this time.
Management is comfortable that the forecasts indicate that
cash ﬂows will be sufﬁcient to meet Chester Beatty’s
obligations as they fall due for a period of at least twelve
months from the date of approval of the ﬁnancial statements.
The current forecasts indicate that Chester Beatty should
be in a position to take whatever mitigating measures are
required to ensure that Chester Beatty remains within its
available ﬁnancial facilities over the next twelve months.
Chester Beatty
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