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Introduction 
The Chester Beatty is a public charitable trust and is required to comply with the Charities 

Governance Code.  Additionally, though not a state body within the terms of the Code of 

Practice for the Governance of State Bodies (COPGSB), it also seeks as appropriate to 

comply with same. 

Both these Codes require organisations to put in place a Code of Business Conduct for 

employees and the management and staff of CB have agreed to be and are bound by this 

Code of Business Conduct which incorporates the appropriate requirements from the 

Charities Governance Code, the COPGSB, the Ethics in Public Office Acts 1995 and 2001 and 

the Charities Act. Each employee has an obligation to comply not just with the letter but 

also the spirit of the Code. 

The most essential resource of any organisation is its people and Chester Beatty employees 

play an essential role in implementing the museum’s strategy. The provision of support, 

supervision and appraisal by senior staff and the Board of Trustees allows staff to realise 

their potential in the workplace.  This includes supporting and valuing the contribution 

employees make to the strategic priorities and objectives of the Chester Beatty, as well as 

promoting standards of behaviour as outlined in this document.  

This Code of Business Conduct for employees defines the standards of behaviour expected 

of employees in order to ensure that: 

• the Chester Beatty is effective, open and accountable; 

• employees have productive and supportive relationships with other employees, and 

any other stakeholders who interact with the museum. 

This Code will be circulated to all employees for their retention, saved in a central common 

folder and issued to all new recruits, with the requirement that new recruits sign the 

Declaration of Understanding as set out in Appendix B and returning same to the HR 

Manager for their personnel file. 

The Code is intended to be a living document and to evolve with best practice and as the 

activities and nature of the work of the Chester Beatty evolves and changes. It will be 

reviewed and amended as required with a full review every five years. 

Related documents/policies 
• Strategic Plan 2021–2024 

• Employee contracts 

• Employee Handbook 

• Safety Statement 

• Communications and Public Relations Policy 

• Social Media Policy 

• Child Protection and Welfare Policy 

• Child Safeguarding Statement 

• Privacy Policy 
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• Procurement Guidelines 

• Fraud and Corruption Policy 

• Travel and Subsistence Policy 

• Protected Disclosures Policy 

• Gifts and Hospitality Policy 

Scope 
This Code applies to all employees of Chester Beatty.  A separate Code of Conduct for 

Volunteers is appended to the Chester Beatty Volunteer Policy. 

Objectives 
The objectives of this Code are to facilitate the museum to conduct its business by: 

• Operating an agreed set of ethical principles; 

• Promoting and maintaining confidence and trust;  

• Preventing the development or acceptance of unethical practices; and  

• Promoting the highest management standards in all activities of the Chester Beatty.  
 

General Principles  
The underlying principle is that employees will strive to perform their duties according to 

the highest ethical standards of integrity, loyalty, fairness, confidentiality and accountability.  

All employees should maintain the highest standards of behaviour in the performance of 

their duties by: 

• Fulfilling their role as outlined in their contract of employment and job description to 
a satisfactory standard; 

• Performing their duties to the best of their ability in a safe, efficient and competent 
way; 

• Following the Chester Beatty’s policies and procedures; 

• Communicating respectfully and honestly at all times with colleagues and all persons 
within Chester Beatty and who interact with Chester Beatty; 

• Observing safety procedures, including obligations concerning the safety, health and 
welfare of other people, in line with training provided to them; 

• Reporting any health and safety concerns even if it is not within their area of 
responsibility;  

• Raising concerns about possible wrongdoing in the workplace through the Protected 
Disclosures Policy; 

• Directing any questions regarding Chester Beatty’s policies, procedures, support or 
supervision to their line manager/supervisor; 

• Addressing any issues or difficulties about any aspect of their role or how they are 
managed in line with Chester Beatty’s grievance procedures; 

• Keeping confidential matters confidential; 
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• Exercising caution and care with any documents, material or devices containing 
confidential information and, at the end of their employment with Chester Beatty, 
returning any such documents, material or devices in their possession; 

• Seeking authorisation before communicating externally on behalf of Chester Beatty, 
in accordance with the Social Media Policy and the Communications and Public 
Relations Policy; 

• Complying with Chester Beatty’s Computer/Information Technology Usage Policy (as 
outlined in Employee Handbook); 

• Undertaking relevant training to maintain and improve knowledge, skills and work 
practices; 

• Maintaining an appropriate standard of dress and personal hygiene. 
 

Employees are expected NOT to: 

• Bring the museum into disrepute (including through the use of email, social media 
and other internet sites, engaging with media etc.); 

• Engage in any activity which may cause physical or mental harm or distress to 
another person (such as verbal abuse, physical abuse, assault, bullying, or 
discrimination or harassment on the grounds of gender, civil status, family status, 
sexual orientation, religion, age, disability, race or membership of the Traveller 
community); 

• Be affected by alcohol, drugs, or medication which will affect their ability to carry out 
their duties and responsibilities during working hours; 

• Improperly disclose, during or after their employment with Chester Beatty, 
confidential information gained in the course of their work; 

• Seek or accept gifts, rewards, benefits or hospitality from a third party in the course 
of their work, which might reasonably be seen to compromise their integrity or 
personal judgement. Please see the Gifts and Hospitality Policy for further detail. 

 

Integrity  
 
Management and employees should: 
 

• Disclose details of outside employment/business interests in conflict or in potential 
conflict with the business of the Chester Beatty (please refer to ‘Conflicts of Interest 
section below for further details);  

• Avoid giving or receiving corporate gifts, hospitality, preferential treatment or 
benefits which might affect or appear to affect the ability of the donor or the 
recipient to make independent judgement on museum-related business transactions 
(please see the Gifts and Hospitality Policy for further detail);  

• Conduct the purchasing activities of goods/services in accordance with Chester 
Beatty’s Procurement Guidelines and Purchase Order Procedure, in particular 
adhering to the prescribed levels of authority for sanctioning any relevant 
expenditure;  

• Ensure a culture of claiming expenses only as appropriate to business needs and in 
adherence to the Travel & Subsistence Policy and related claims procedure;  
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• Ensure that the annual report and financial statements accurately reflect the Chester 
Beatty’s performance and are not misleading or designed to be misleading;  

• Avoid the use of the museum’s resources or time for personal gain, or for the benefit 
of persons/organisations unconnected with the museum or its activities; 

• Commit not to acquire information or business secrets by improper means;  

• Employees should not place themselves in a position where they may be 
compromised in their actions, particularly in relation to assets, property, legal and 
regulatory obligations; 

• Employees should conduct themselves with integrity and in a manner which does 
not damage or undermine the reputation of the Chester Beatty;   

• Employees must not act in order to gain financial or other benefits for themselves or 
for any persons connected to them such as their family, their friends, or any 
organisation that they own, manage or work for; 

• Employees must avoid actual impropriety and any appearance of improper 

behaviour; 

• Employees should not be involved in outside employment/business interests in 

conflict or in potential conflict with the business of the Chester Beatty, or which 

would or might impede the satisfactory discharge of their duties as museum 

employees.  Please refer to ‘Conflicts of Interest’ section below for further detail. 
  

Information 
Management and employees should: 

• Support the provision of access to general information relating to the museum’s 
activities in a way that is open and enhances its accountability to the general public.  

• Respect the confidentiality of sensitive information held by the museum. This would 
constitute material such as:       

o personal information;   
o information received in confidence by the museum; 
o commercially sensitive information (including, but not limited to, future plans 

or details of major organisational or other changes such as restructuring); 

• Observe the strictest confidentiality in relation to all discussions and decisions taken 
at meetings of the Chester Beatty. 
 

However, the requirement for confidentiality may not apply if it becomes necessary to 
inform the Charities Regulator or any other statutory body about any matter, which could 
represent a breach of any law with which the museum is required to comply. Further, the 
requirement for confidentiality does not apply if the matter is something required to be 
reported under a mandatory reporting regime or is a relevant wrongdoing under the 
Protected Disclosures Act. 

 

Obligations 
Management and employees should: 
 

• Fulfil all regulatory and statutory obligations; 
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• Conform to the highest standards of business ethics; 

• Co-operate with internal audit in the internal audit process. 
 
Obligations of management and employees regarding the non-disclosure of privileged or 
confidential information do not cease when employment in the Chester Beatty has ended. 
It is acknowledged that the acceptance of positions following employment and/or 
engagement by the Chester Beatty can give rise to the potential for conflicts of interest and 
to confidentiality concerns. The Chester Beatty will consider any cases in which such 
conflicts of interest or confidentiality concerns may arise, and will take appropriate steps to 
deal with such matters in an effective manner. The museum will also ensure that any 
procedures that it may put in place in this regard are monitored and enforced. 

 

Loyalty  
Management and employees should be loyal to the museum and fully committed to its 

objectives.  

 

Fairness  

• Management should ensure compliance with employment equality and equal status 
legislation.  

• The Chester Beatty is committed to the values of equal opportunities and diversity 
within the workplace, as well as zero tolerance of any bullying or harassment 
behaviours. 

• The Chester Beatty is committed to fairness in all its business dealings. 

• The Chester Beatty is committed to ensuring that all staff appointments and 
promotions are consistent with established employment law principles.  

• The Chester Beatty is committed to valuing and actively engaging with all 
stakeholders. 

• The Chester Beatty values its suppliers, customers and visitors and treats all its 
suppliers, customers and visitors fairly. 

 

Work/External Environment   

• Management should place the highest priority on promoting and preserving the 
health and safety of employees. 

• Management will ensure the protection of workers who raise concerns under the 
museum’s Protected Disclosures Policy. 
 

Responsibility  

• Each employee has an obligation not just to comply with the letter but also the spirit 

of this Code of Business Conduct.  

• The Director will ensure that copies of this Code of Business Conduct are circulated 

to all employees for their attention. 
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• Employees should read this Code of Business Conduct in association with the 

museum’s Employee Handbook and related policies and procedures as outlined 

above.  

• All new employees must complete the Declaration of Understanding form as set out 

in Appendix B and return the completed declaration to the HR Manager. Employee 

forms will be held on the employee’s personnel file. 

• The Chester Beatty will provide practical guidance and direction as required on such 

areas as gifts and entertainment and on any other ethical considerations which may 

arise. 

Conflicts of interest & Procedures for Disclosure 
Management and employees are required to avoid and disclose interests in accordance with 

(a) good practice and the relevant codes (Charities Code), and (b) the Ethics Acts. 
 

What is a conflict of interest?  

A conflict of interest exists when the interests of the Chester Beatty conflict with your own 
personal or business interest in relation to that matter. 
  
In general terms a conflict of interest is any situation in which an employee’s loyalties or 
personal interests could, or could be seen to, prevent the Chester Beatty employee from 
making a decision in the best interests of the museum. 
 
This personal interest may be direct or indirect, and can include interests of a person 
connected to the employee. 
  
Section 2(2) of the Charities Act 2009 sets out what is meant by a ‘personal connection’. 
Persons who may be classed as a ‘connected person’ include:  

o a parent, brother, sister, spouse, grandparent or grandchild of the individual, or a 
child of the spouse of the individual;  

o any person the individual is in a partnership with;  
o any person the individual is employed by under a contract of service;  
o a body corporate if the individual has control of it, or if the individual and any of the 

above mentioned connected persons together have control over it. 
 

Procedure for conflict of interests 
Management and employees should disclose details of outside employment/business 

interests in conflict or in potential conflict with the business of the Chester Beatty. 

 

In any situation where a member of management or staff believes that they have or may 

have an actual or perceived conflict of interest, the Chester Beatty requires that staff advise 

their line manager or the Director and refrain from making a decision or taking an action in 

that area in which they are or they perceive they may be conflicted.  

 

The conflict should be documented and how the conflict of interest was dealt with should 

also be documented. This general provision is in addition to, and without prejudice to the 
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specific provisions in the area of conflicts of interest, as set out in the Ethics Acts applicable 

to those staff members in “designated positions” as defined by the Acts.  

 

The designated positions in the Chester Beatty are listed below and employees holding any 

of these positions must also refer to Appendix A of this document: 

  

• Director 

• Head of Operations & Administration 

• Head of Collections 

• Head of Digital 

• Executive Assistant to Director 

• Facilities & Security Manager 

• Head of Development 

• Head of Education 

• Curator of Islamic Collections 

• Curator of East Asian Collections 

• Curator of Western Collections 

• Digital Curator 

• Reference Librarian 

• Finance Manager 

• ICT Manager 

• Gift Shop Manager 

• Human Resources Manager 

Clarification 
Any employee who is in doubt as to the application to him/her of this Code of Business Conduct 

should seek clarification, as appropriate, from their line manager/supervisor.  

Breach 
Where an employee is found to be in breach of the standards outlined in this Code of Business 
Conduct, this may result in disciplinary action up to and including dismissal in accordance with the 
Chester Beatty’s disciplinary procedure. 
 

Approval / Revision History 
Document Name:  Code of Business Conduct for Employees 

Author:   Derval O’Carroll, Head of Operations & Administration 

Approved by:  Board of Trustees 

Revision cycle:   5 years 

 

 

 

Date  Revision Description Rev Change 

12 April 2022 Audit and Finance Committee confirmed 

recommendation to the Board for their approval  

1.0 

13 April 2022 Approved by the Board of Trustees 1.0 
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APPENDIX A 
 

Obligations under the Ethics Acts 
Management and employees in designated positions are required to comply with the Ethics in Public 

Office Acts 1995 and 2001 and to disclose outside employment/business/personal interests which 

they consider may be in conflict or in potential conflict with the business of the Chester Beatty.  

 

Under the Ethics Acts, those designated employees on appointment and annually are required to 

furnish to the Director and Chair of the Chester Beatty a statement of their registerable interests in 

accordance with and as defined by the Ethics Acts.  

 

Section 17 of the Ethics Acts also requires those in designated positions to furnish to the Director and 

Chair a statement of interest at the time where an official function falls to be performed by the 

employee and he/she has actual knowledge that he/she, or a connected person as defined in the 

Ethics Acts, has a material interest in a matter to which the function relates. That Section provides 

that the employee should not perform the function unless there are compelling reasons requiring 

him/her to do so and if the employee proposes to perform the function they should, before doing so 

or, if that is not reasonably practicable, as soon as possible afterwards, prepare and furnish a 

statement in writing of the compelling reasons to the Director and Chair. 

 

The requirements set out in Section 17 apply whether or not an interest has been disclosed in the 

Annual Declaration of Interests and the terms under which an employee holds their position will be 

deemed to include a term that they will comply with the foregoing requirements.  

 

The employees who are subject to the Ethics Act are those in “designated positions”. The designated 

positions in the Chester Beatty are:  

• Director 

• Head of Operations & Administration 

• Head of Collections 

• Head of Digital 

• Executive Assistant to Director 

• Facilities & Security Manager 

• Head of Development 

• Head of Education 

• Curator of Islamic Collections 

• Curator of East Asian Collections 

• Curator of Western Collections 

• Digital Curator 

• Reference Librarian 

• Finance Manager 

• ICT Manager 

• Gift Shop Manager 

• Human Resources Manager 
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Guidelines on Compliance with the Provisions of the Ethics in Public Office Acts 1995 and 2001 for 
Public Servants, updated September 2020 by the Standards in Public Office Commission can be 
found here: 
https://www.sipo.ie/acts-and-codes/guidelines/public-servants/PS-Guidelines-10th-edition-English-
updated-September-2020.pdf 
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Appendix B 
 

Declaration of Understanding by Employees of the Chester Beatty  

I have read and understood the Code of Business Conduct and agree to be bound by the principles 

set out in any dealing for or on behalf of the Chester Beatty.  

   

Name in block capitals:  ______________________  

   

Signature:   ______________________  

  

 Date:    ______________________  

   

Please return the completed declaration to the HR Manager. 

 

 

 

 

 

 

 

 


