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1. Introduction  
 

The Chester Beatty’s commitment to Equality, Diversity and Inclusion is outlined in its 2021 – 2024 
Strategic Plan.  One of four strategic priorities states: 

We will foster diversity and inclusion, not only through programming and exhibitions, but throughout the 
organisation.  

Four objectives support and will help deliver the strategic objective: 

1. Deliver an ambitious creative public programme that embraces intercultural dialogue and 
celebrates cultural diversity and inclusion. 

2. Develop our partnerships at a community, national and international level, utilising the 
collections to promote diversity and inclusion. 

3. Demonstrate our commitment to diversity and inclusion by continually reviewing our 
recruitment practices for Board members and staff, providing training and development 
opportunities and monitoring workforce diversity. 

4. Foster and advance openness and transparency around the history of the collections. 
 

2. Purpose 
 

This Policy outlines how the Chester Beatty is committed to encouraging and promoting equality, 
diversity and inclusion amongst our workforce, our Board of Trustees and Committees, and with our 
public programmes; and, it demonstrates our commitment to create an environment in which our 
employees, visitors and all stakeholders and partners are treated fairly and without discrimination.  The 
Chester Beatty acknowledges that increased diversity and equality in the arts supports richer creativity in 
Ireland and impacts positively on arts development, as well as wider social, cultural and economic 
development. 

The Chester Beatty is also subject to a statutory Public Sector Equality and Human Rights Duty set out in 
Section 42 of the Irish Human Rights and Equality Commission Act 2014, which requires public bodies, in 
the performance of their functions, to have regard to the need to eliminate discrimination, promote 
equality and protect human rights of staff and people availing of their services. Section 42(2) requires 
public bodies to assess, address and report on progress in relation to equality and human rights in their 
strategic plan and annual reports in a manner that is accessible to the public. 

 

3. Related Policies and Legislation 
 

Chester Beatty policies and procedures: 

• Code of Business Conduct for Trustees 
• Code of Business Conduct for Employees 
• Employee Handbook 
• Volunteer Policy 
• Safe to Create Code of Behaviour 
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Legislation: 

• The Employment Equality Acts 1998–2015 
• The Equal Status Acts 2000–2015 
• The Disability Act 2005 
• The Gender Recognition Act 2015  
• The Irish Human Rights and Equality Commission Act 2015 
• Maternity Protection Acts 1994 and 2004 
• Adoptive Leave Act 1995 and 2005 
• Parental Leave Acts 1998 and 2006 
• Paternity Leave and Benefit Act 2016 
• Carer’s Leave Act 2001 
• Protection of Employees (Fixed Term Work) Act 2003 
• National Minimum Wage Act 2000 

 

4. Scope 
 
This Policy applies to all Trustees and committee members, employees, all applicants for employment 
and all those who work on behalf of Chester Beatty (e.g. agency staff) and relates to all areas of 
employment practice including recruitment and selection, training and development, career progression, 
promotion, pay and employment conditions.  It also applies to all members of the public, volunteers, 
clients, visitors, customers, facilitators and relates to all services provided by Chester Beatty in its diverse 
activities, onsite, online and via any out-reach activities. 
 
5. Definitions 
 
What is equality? 

At its core, equality means fairness: we must ensure that individuals, or groups of individuals, are not 
treated less favourably because of their protected characteristics. Equality also means equality of 
opportunity: we must also ensure that those who may be disadvantaged can get the tools they need to 
access the same, fair opportunities as their peers. 

What is diversity? 

Diversity is recognising, respecting and celebrating each other's differences. A diverse environment is one 
with a wide range of backgrounds and mindsets, which allows for an empowered culture of creativity and 
innovation. 

What is inclusion? 

Inclusion means creating an environment where everyone feels welcome and valued. An inclusive 
environment can only be created once we are more aware of our unconscious biases, and have learned 
how to manage them. 
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6. Equality, Diversity, Inclusion (internal) 
 
As outlined in the Chester Beatty’s Employee Handbook, the museum is fully committed to a policy of equal 
opportunity and treatment in its employment practices and its appointment of Trustees and committee 
members.  
 
The Chester Beatty will promote equality of opportunity for staff and Trustees by ensuring that all 
employment and other practices operate on the basis of the appropriate merits, qualifications, abilities and 
potential of individuals regardless of gender, marital status, family status, sexual orientation, religious 
belief, age, disability, race or membership of the travelling community. 
 
The Chester Beatty will do this by: 

 
• Ensuring that all applicants for employment to the Chester Beatty or to the Board of Trustees are 

treated fairly on the basis of their merits, abilities, qualifications and suitability for appointment 
and that appointment procedures do not discriminate on the basis of criteria which cannot be 
justified by the demands of the post. 

• Ensuring that all employees of the Chester Beatty are trained, appraised, given access to relevant 
work experience and otherwise treated on the basis of their relevant merits, qualifications, abilities 
and experience. 

• Ensuring that all staff, Trustees and committee members are aware of their responsibilities. 
• Monitoring and reviewing employment policies and practices to ensure that they do not, directly 

or indirectly, discriminate unfairly against individual members of staff or particular groups of staff. 
• Promoting a harmonious working environment for staff based on mutual respect within which staff 

are encouraged to develop their full potential in the interests of the individual and the Chester 
Beatty. 

• Ensuring that this Policy is made known to all employees, Trustees and committee members. 
• Consulting with staff on issues relating to equal opportunities and encouraging the involvement 

and commitment of staff to the promotion of equal opportunities. 
• Providing information and training to enable staff to understand their responsibilities as set out in 

this Policy and to providing support and guidance to enable staff to discharge these responsibilities. 
• Supporting staff to increase their awareness and thoughtfulness of their own cultural beliefs, 

unconscious bias1 and practices. 
• Answering and addressing any questions or concerns raised by staff or Trustees about 

discrimination in the workplace. 
• Reviewing employment and Board selection procedures and practices regularly to ensure that they 

continue to reflect and promote the Chester Beatty’s Policy on equal opportunities. 
• Monitoring the effectiveness of the Policy and identifying areas for action. 
• Identifying, developing and supporting positive action measures to ensure that all members of staff 

have an equal opportunity, and, where appropriate, encouragement, to obtain employment, 
promotion, and further education and training for personal and career development. 

• Establishing appropriate mechanisms whereby staff, job applicants or Trustees who feel that they 
have been unfairly treated can have their complaints investigated. 

• Protecting those who make reports and raise concerns from victimisation and recrimination, in 
accordance with Chester Beatty’s Protected Disclosures Policy and Procedures. 

1 Unconscious Bias refers to one’s background, personal experiences, societal stereotypes and cultural context 
which can have an impact on decisions and actions without one realising. Implicit or unconscious bias happens by 
our brains making incredibly quick judgments and assessments of people and situations unconsciously using those 
biases. 
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Responsibilities 
 
Management 

Management is responsible for the design, development, implementation and review of policies and 
practices, including the introduction of positive measures to achieve specific objectives in relation to 
equal opportunities.  It will have particular responsibility for implementing these policies and practices 
and for monitoring their effectiveness.  
 
In addition, all staff who have responsibility for the supervision of other staff have a particular 
responsibility for promoting equality of opportunity and a harmonious working environment and for 
ensuring that this Policy is effectively implemented. 
 
Employees 

 
• Should promote equal opportunities for staff. 
• Should recognise and respect the rights of other members of staff and volunteers. 
• Should contribute to the development of a harmonious working environment which embraces 

diversity. 
• Are required to co-operate with any measures introduced by the Chester Beatty to promote equal 

opportunities for staff.  
• Must not, either directly or indirectly, discriminate unfairly against fellow employees, volunteers, 

applicants for employment, clients, suppliers, independent contractors or any other person they 
may come into contact with during their working day.  

• Must not prevail upon management or colleagues to practice unfair discrimination or to act in a 
way which is contrary to the spirit of this Policy. 

 

Equality in Recruitment, Selection and Promotion 
All advertisements, screening and recruitment for vacant posts within the Chester Beatty will reflect the 
museum’s commitment to equality and all interviews will be conducted in a non-discriminatory way.  All 
assessments and workplace tests, including psychometric testing for job applicants and performance 
assessments for employees, will be conducted in a fair and non-discriminatory way, bearing in mind the 
principles of equality of opportunity. 
 
These guidelines will apply both to the recruitment of new employees and to the selection of internal 
candidates for promotion or job change. 
 
Equality in Education, Training and Career Development 
Employees' opportunities for training will be based on the requirements of the job and career development 
will be based on their abilities and merit, and neither will be influenced by considerations of gender, marital 
status, family status, sexual orientation, religious belief, age, disability, race or membership of the travelling 
community. 
 
Equality in Pay, Remuneration, Terms and Conditions of Employment 
The Chester Beatty complies fully with the Employment Equality Acts, 1998–2004 in relation to pay, 
remuneration and terms and conditions of employment and will not discriminate in this regard. 
 

Equality in Application of Grievance, Disciplinary, Anti-Bullying and Harassment Procedures 
The Chester Beatty’s grievance procedure, disciplinary procedure (including dismissal procedure) and anti-
bullying and harassment/respect and dignity at work procedure will be applied in a non-discriminatory way. 
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Equality and Reasonable Accommodation for those with Disabilities 
The Chester Beatty is wholly committed to a policy of equality of opportunity in relation to the employment 
of people with disabilities and will reasonably accommodate those with a disability where the need for 
support/accommodation is highlighted. 
 

Complaints of Discrimination, Bullying and/or Harassment 
All complaints from employees in relation to employment equality will be handled in accordance with the 
Chester Beatty’s Grievance Procedure and/or Anti-Bullying and Harassment Procedure. 
 
An employee who is found to be engaging in any form of discrimination will be subject to disciplinary action, 
up to and including dismissal. 
 
 

7. Equality, Diversity, Inclusion (external) 
 

The Chester Beatty’s collections from across the world represent a diverse range of cultures and 
communities and provide excellent opportunities to engage a wide range of audiences.   

We are committed to offering the widest and most appropriate forms of access to the museum’s 
collections, expertise, facilities and services, actively working to overcome physical, intellectual, cultural, 
attitudinal and financial barriers that prevent access. 

The Chester Beatty will do this by: 

• using a variety of interpretative methods to exhibit the collections; 
• developing and delivering learning and public programmes to meet the needs of our diverse 

audiences; 
• ensuring our website and its digital content is at the forefront of accessibility; 
• promoting opportunities for people of all ages, abilities and backgrounds to participate in and 

enjoy exhibitions, educational programmes, activities and events - both face to face and on-line 
via our communication channels; 

• undertaking audits and reviews of our services, and implementing recommendations where 
practicable. 
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